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BOARD  OF  SELECTMEN 

Harry  E.    Munro,    Chairman 

To  the  citizens  of  Ipswich 

The  annual  report  of  the  Board  of  Selectmen  must  dwell  upon  the  fact  that 
many  departments  and  boards  of  the  town  have  had  no  relation  to  the  Board  of 
Selectmen  for  the  fir  st  time  in  over  ten  years.  It  should  be  pointed  out  that  con- 
sequently there  was  some  lack  of  coordination  and  control.  However  most  de- 
partments in  the  town  government  cooperated  and  the  transition  did  not  leave  the 
ill  effect  that  some  had  predicted. 

The  town,  through  the  efforts  of  the  Board  of  Selectmen,  Water  and  Light 
Commissioners,  Sewer  Commissioners  and  the  Executive  Secretary,  has  been 
successful  in  obtaining  Federal  funds  to  improve  our  water  and  sewer  systems. 
The  federal  funds  received  to  this  time  amounts  to  $299,  000,  which  no  doubt  is 
of  great  help  to  the  community.  We  are  attempting  to  obtain  further  funds  to 
enlarge  our  present  sewerage  system,  and  it  is  our  hope  that  this  money  will  be 
forthcoming. 


The  Board  appointed  a  traffic  rules  and  regulations  committee  whose  course 
of  action  is  to  study  and  recommend  to  the  Board  various  measures  to  improve 
the  flow  of  traffic  within  the  community  and  also  of  most  importance  is  to  update 
the  traffic  rules  and  regulations  with  respect  to  traffic  signs  and  parking. 


Because  of  the  conditions  that  exist  in  our  present  police  headquarters,  the 
Board  appointed  a  Study  Committee  to  investigate  the  possibility  of  either  im- 
proving the  existing  station  or  finding  a  new  location.  They  came  in  with  their 
recommendation  which  was  to  use  the  Payne  School  site  for  a  new  police  station. 
However,  we  did  not  receive  this  report  in  time  to  insert  the  recommendation  as 
an  article  in  the  annual  town  warrant,  but  we  plan  to  have  an  article  ready  for 
the  special  town  meeting. 

In  conclusion,  the  Board  wishes  to  extend  its  sincere  thanks  to  all  boards  , 
committees,  commissions  and  officers  of  the  Town  for  their  cooperation  during 
the  year.  With  the  help  and  understanding  of  all,  we  will  obtain  a  stabilized 
government  for  the  town  of  Ipswich. 


LEGAL  DEPARTMENT 

Harold  M.    Willcox,    Town  Counsel 

The  work  of  the  legal  department  has  gone  on  very  much  as  in  prior   years. 

The  reorganization  of  the  government  to  meet  the  needs  of  the  Town  following 
the  revocation  of  the  1954  Charter  has  continued  to  be  a  matter  of  interest.  A 
lawsuit  brought  by  three  citizens  of  the  Town  to  declare  invalid  certain  actions 
of  the  Town  Meeting  in  authorizing  the  Selectmen  to  appoint  an  Executive  Secre- 
tary and  changing  the  terms  of  office  of  the  Selectmen  and  School  Committee  was 
brought  in  Superior  Court  but  resulted  in  a  finding  favorable  to  the  Town.  The 
Government  Study  Committee  has  continued  to  give  attention  to  these  matters  , 
andat  present  writing  further  bylaws,  votes  and  proposed  legislation  are  in  the 
course  of  being  prepared.  Numerous  rulings  have  been  necessary  throughout  the 
year  with  respect  to  the  status  and  powers  of  various  officials  under  the  changed 
form  of  government. 

The  enactment  by  the  General  Court  of  the  so-called  Conflict  of  Interest  Law 
has  rendered  rulings  necessary  concerning  the  status  of  municipal  officers  and 
employees  who  have  private  business  relationships  with  Town  departments.  In 
only  a  small  number  of  cases  has  it  been  necessary  for  any  change  to  be  made  in 
existing  relationships. 

Represented  by  special  counsel  for  the  purpose  of  Town  appeared  in  the 
appeal  attacking  the  order  of  the  Department  of  Public  Utilities  with  respect  to 
the  location  of  power  transmission  lines  through  Ipswich  and  neighboring  com- 
munities. The  Supreme  Judicial  Court  reversed  the  order  and  called  for  a  new 
hearing  with  increased  attention  paid  to  the    esthetic   aspects    of  the   matter  . 

In  an  antitrust  action  in  the  United  States  District  Court  involving  claims 
against  sellers  of  asphalt  and  bituminous  products,  the  Town  has  collected  dam- 
ages as  part  of  settlements  affecting  large  numbers  of  municipalities  similarly 
situated. 


FINANCE  DEPARTMENT 

Accounting  Division 

Robert  H.    Leet,   Finance  Director  and  Town  Accountant 

The  general  financial  records  of  the  Town  are  maintained  in  this  office  as 
well  as  the  accounts  for  the  Public  Works  Water  Division  and  Electric  Depart- 
ment. Budget  control  reports  were  prepared  monthly  for  all  departments  and 
for  other  interested  persons.  Financial  data  for  the  annual  budgets,  both  pre- 
liminary and  final,  were  assembledand  distributed.  A  report  was  prepared  and 
sent  to  the  Department  of  Corporations  and  Taxation,  showing  the  complete  fin- 
ancial transactions  of  the  town.  The  Town's  cash  balance  was  verified  with  the 
Treasurer's  Office  each  month.  All  purchases  were  post  audited  before  release 
for  payment.  Detailed  financial  statements  for  the  Town  of  Ipswich  for  the  year 
1963  are  set  forth  in  the  blue  pages  in  the  back  portion  of  this  report. 

Collection- Treasury  Division 

George  E.  Mourikas,  Collector- -Appointed by  Board  of  Selectmen  on  December  5, 

1963 

Bills  committed  for  collection  during  1963  totaled  $2,413,251.  58.  The  fol- 
lowing tax  bills  were  typed  and  sent  out: 

Poll  2705 

Personal  542 

Real  Estate  3396 

Motor  Vehicle  Excise  5522 

Farm  Animal  Excise  10 

Sewer  Betterment  60 

Bills  collected  amounted  to  $2,423,571.98.  Treasurer's  receipts  totaled 
$5,  789,  372.  88.  During  the  year,  $1 ,  494,  41  5.  40  was  invested  in  Treasury  Bills  . 
This  will  earn  $5,  584.  60  if  held  until  maturity. 

The  amount  of  $283,  000  was  paid  off  on  maturing  debt.  A  record  of  new 
debt  bonded  amounting  to  $86,  500  was  set  up. 

Check  register  balances  were  reconciled  with  bank  statements.  Federal  and 
State  income  tax  statements  were  made  up  and  distributed.  A  record  of  Trust 
Fund  transactions  was  maintained. 

A   schedule   of   receipts  was   rendered  to  the    Town  Accountant    monthly. 

Assessing  Department 

Seward  S.    Tyler,  Assessor 

The   assessed   valuation   of   Real   and  Personal   Property  in    the    Town   of 
Ipswich  for  1963  was  $14,082,405.     This  was  an  increase  of  $316,440  or  2.23%. 

Therewere  5,522  Motor  Vehicle  Excises  committed  to  the  Collector.  The 
total  valuation  of  the  vehicles  was  3,  549,  300  and  the  total  tax  was  $180,  806.  60  . 


230 

272= 

137 

136 

99 

88 

RECORDS  DEPARTMENT 

Anthony  A.    Murawski,    Town  Clerk 

VITAL  STATISTICS:    Comparative  vital  statistics  recorded  for  1962  and  1963 
are  as  follows: 

1962  1963 

Births 
Deaths 
Marriages 

^Recorded  as  of  February  1964  s 

Of  the  total  number  of  births  recorded,  171  were  to  Ipswich  residents.  Of 
the  total  number  of  deaths  recorded,  95  were  Ipswich  residents,  comprising  of 
76  males  and  58  females.  The  oldest  Ipswich  resident  who  died  during  the  year 
was  95  years,    10  months  and  3  days.     There  were  7  deaths  under   the  age   of  5. 

There  were    92   marriage   intentions    recorded   of  which   4  were   cancelled. 

DOGS  LICENSED: 

Males  340 

Females  37 

Spayed  205 

Kennel  ($10.00)  5 

Kennel  ($25.  00)  _4 

Total  591 

FISH  AND  GAME  LICENSES  ISSUED: 


Resident  Fishing 

97 

Resident  Hunting 

171 

Resident  Sporting 

33 

Minor  Fishing 

20 

Female  Fishing 

15 

Resident  Trapping 

5 

Non- Resident  7 -day  fishing 

2 

Duplicate 

1 

Deer  Stamps 

10 

Free  Sporting  (over  70  years  of  age) 

27 

Total 

381 

TOWN  MEETINGS  AND  ELECTIONS 

March  4  Annual  Town  Meeting 

Warrant  of  61  articles 
Voters  present:    616 

March  1 1  Annual  Town  Elections 

Total  votes  cast  3639 
Longest  election  in  the  town's  history 


PRECINCT  VOTING 

During   the   course   of  the  year   considerable  work  was   done   to    establish 
Precinct  voting   in  the  Town.     The  Precincts  and  Polling  places  are  as  follows  : 

Precinct  1  Ipswich  Junior  High  School 

1299  Voters 

Precinct  2  Winthrop  School 

1139  Voters 

Precinct  3  New  High  School 

1008  Voters 

Precinct  4  Burley  School 

1466  Voters 


HEALTH  DEPARTMENT 

Roland  R.    Foucher,   Health  Agent 

There  were  103  building  permits  issued  in  1963,  none  of  which  abutted  the 
town's  sewerage  system.  Percolation  tests  and  recommended  sizes  of  septic 
tanks  and  leaching  areas  were  given  and  adhered  to. 

The  Plumbing  Inspectors,  Messrs.  A.  N.  D.  Hyde  and  Rene  Rathe,  made 
240  inspections  of  new  installations  and  renovated  plumbing. 

The  Gas  Inspector,  Mr.  Edmund  P.  Gillis,  issued  187  permits  for  new  and 
old  installations. 

The  Well- Child  Clinic,  held  the  first  Monday  of  every  month  by  Dr.  Frank  L. 
Collins  and  Violet  DeMille,  R.  N.  for  pre- school  children  and  new  babies,  in- 
creased considerably,  as  did  the  diphtheria  immunization  booster  shots;  516 
school  children  receivedthese.  The  mantoux  test  for  Tuberculosis  was  given  to 
355.  There  were  nine  reactions;  all  of  whom  were  x-rayed.  The  polio  clinic 
held  at  the  Winthrop  School  under  the  direction  of  Dr.  David  Jewett  immunized 
5,  175  with  type  II  vaccine  at  no  charge,  as  vaccine  was  acquired  from  the  State 
by  the  Health  Agent. 

A  successful  rabies  clinic  was  held  at  the  highway  garage  on  July  11,  1963, 
where  Dr.    Cornelius  Thibeault  innoculated  133  dogs. 

Milkand  cream  samples  were  taken  from  local  stores,  dairies,  and  schools 
and  analyzed  for  fat  and  bacteria. 

Sewer  tie-ins  will   be    stressed  this    year  to  all  abutters  of  town    sewerage. 


REPORT  OF  THE  PLUMBING  INSPECTOR 

A.    N.    D.   Hyde,   Plumbing  Inspector 

Eighty  permits  were  issued  for  plumbing  inspections- -52  of  which  were  at 
the    Campanelli   Development.      Twenty-nine   major    remodeling   jobs   were   in- 
spected at  both  single  homes  and  apartments. 

Permits  for  minor  remodeling  were  issued  as  follows:  2  dishwashers  , 
7  washing  machines,  7  tankless  heaters,  67  gas,  electric  or  oil  fired  water 
heaters,  18  replacement  kitchen  sinks,  and  4  miscellaneous  repairs.  There 
were  6  commercial  installations.  There  were  also  inspections  on  1 5  houses 
which  were  tied  into  the  sewer  system  which  required  pipe  alterations  in  the 
house. 


REPORT  OF  THE  GAS  INSPECTOR 

Edmund  P.   Gillis,   Gas  Inspector 

In  the  year  of  1963,  Ipswich  schools  were  inspected  and  some  very  unsafe 
conditions  were  corrected. 

The  near  tragedy  at  North  Ridge  Road  caused  by  an  improperly  vented  flu 
stack,  by  a  careless  installation  before  my  appointment  as  town  gas  inspector 
was  corrected  and  a  full   report  was    sent  to  the   State   Gas  Regulatory  Board. 

The  Mass.  State  Gas  Code  is  now  a  town  ordinance  and  will  be  strictly 
enforced. 

187  permits  were  issued,  292  inspection  calls  were  made,  12  emergency 
calls  were  attended  to  and  8  meetings  were  held  with  gas  suppliers. 


POLICE  DEPARTMENT 
Stanley  J.    Surpitski,    Chief 

There  were  three  hundred  sixty  seven  court  cases  during  the  year  of  1963 
and  are  classified  as  follows: 

Adultry  1 

Assault  9 

Attaching  plates  to  car  other  than  assigned  1 

Being  present  where  gaming  implement  were  found  11 

Breaking  and  entering  5 

Carrying  revolver  without  permit  1 

Delinquents  34 

Disturbing  the  peace  2 

Drunkenness  29 

Excessive  speed  114 

Failing  to  keep  to  the  right  of  road  2 

Larceny  21 

Load  spillage  3 

Leaving  scene  of  accident  after  causing  property  damage  1 

Lewd  and  lascivious  behavior  1 

Misappropriation  of  car  3 

Malicious  mischief  to  property  6 

Non- support  8 

Operating  under  influence  of  liquor  6 

Operating  after  revocation  or  suspension  of  license  1 

Operating  so  as  to  endanger  3 

Operating  without  a  license  5 

Operating  unregistered  car  5 

Operating  uninsured  car  5 

Passing  car  where  view  is  obstructed  3 

Passing  school  bus  5 

Violation  of  stop  sign  19 

Violation  no  inspection  sticker  14 

Miscellaneous  49 

These  cases  were  disposed  of  in  the  following  manner: 

Appealed  9 

Continued  generally  8 

Dismissed  for  want  of  prosecution  33 

Discharged  18 

Filed  32 

Filed  cost  of  court  111 

Fined  113 

Held  for  Grand  Jury  1 

Probation  1 

Restitution  11 

Released  4 

Suspended  sentence  9 

Sentenced  to  House  of  Correction  8 

Turned  over  to  other  police  departments  6 

Committed  to  Youth  Service  Board  3 

The  two  police  cruisers  traveled  56,  777  miles  and  the  ambulance  2503  miles, 


Automobiles  stolen  12 

Automobiles  recovered  13 

Ambulance  runs  202 

Automobile  accidents  reported  over  $200  damage  or  injury  143 

Automobile  accidents  reported  under  $200  damage  and  no  injury  255 

Automobiles  transferred  1346 

Animals  found  42 

Animals  lost  75 

Animals  destroyed  24 

Animals  reported  killed  52 

Animals  reported  injured  52 

Assistance  rendered  to  persons  in  distress  14 

Persons  bitten  by  dogs  42 

Bicycles  registered  for  1963  228 

Business  establishments  found  open  at  night  and  secured  193 

Clam  permits  issued  (non-resident- $10  each)  44 

Clam  permits  issued  (non-resident- $1  each    )  710 

Clam  permits  issued  (resident           -$2  each   )  493 

Criminal  summons  served  153 

Persons  reported  injured  91 

Fatalities  1 

Persons  reported  missing  from  home  and  found  14 

Sudden  deaths  investigated  9 

Parking  summons  issued  695 

Complaints  investigated  1839 


The  increased  building  of  homes  in  the  outlying  sections  of  town  has  placed  a 
a  large  demand  for  services  rendered  by  this  department.  Thorough  investigation 
of  complaints  and  accidents  must  be  made,  and  much  time  is  required  for  proper 
enforcement  of  speed,  traffic  control,  parking  regulations,  protection  of  business 
establishments  at  night,   and  protection  of  life  and  property  at  all  times. 

Traffic  and  parking  in  the  downtown  area  is  still  a  problem  and  a  situation 
which  can  be  greatly  relieved  by  cooperation  from  the  motorists. 


FIRE  DEPARTMENT 

Russell  L..    Scahill,    Chief 

The  department  faced  one  of  its  busiest  years  in  history  with  a  total  of  472 
runs  for  the  year.  Of  these,  there  were  103  bell  alarms,  the  largest  number  of 
bells  in  history  of  the  department.  A  total  of  369  still  alarms  were  recorded  for 
the  year.  Assistance  was  given  on  75  ambulance  calls  and  10  calls  were  received 
for  the  resuscitator.  The  department  rendered  many  other  emergency  calls  to 
the  public  such  as  assisting  persons  that  were  locked  out,  flooded  cellars,  lost 
persons  and  the  extinguishing  of  flooded  oil  burners. 

The  Fire  Alarm  System  to  the  generating  plant  was  completed  with  the  master 
box  being  installed.  This  is  connected  directly  to  the  fire  station  resulting  in  a 
faster  response  in  the  event  of  fire  at  the  plant. 
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The  Mutual  Aid  System  was  installed  and  put  into  operation  in  November,  thus 
giving  the  department  improved  coverage  in  case  of  bad  fires  and  help  is  needed 
from  out  of  town  departments.  This  will  also  give  surrounding  communities  the 
same  protection  in  similar  situations. 

The  remaining  two  vacancies  for  Captains  were  filled  in  October.  At  present, 
the  department  has  three  permanent  captains  who  work  directly  under  the  Chief 
and  also  gives  the  department  an  officer  on  duty  at  all  times  when  the  Chief  i  s 
away. 

The  Fire  Prevention  Program  is  becoming  one  of  the  major  factors  in  the 
department.  The  Chief  and  the  Captains  attend  meetings  every  month  pertaining 
to  the  program,  thus  keeping  the  department  current  on  all  Rules  and  Regulations 
with  respect  to  fire  prevention  and  safety. 

The  vehicles  of  the  department  covered  a  total  of  21,  525  miles  in  1963.  A 
total  of  6400  feet  of  2  1/2"  hose,  14,950  feet  of  1  1/2"  hose  and  5000  feet  of 
1  1/8"  hose  was  laid  and  638  feet  of  ladders  were  raised.  The  water  usage  from 
booster  tanks  totaled  200,  200  gallons. 

Fire  insurance  paid  out  for  losses  in  1963  v/as  $66,625  on  an  estimated  actual 
loss  of  $74,  800  on  property  valued  at  $85,  100. 

Listed  below  are  other  activities  performed  by  the  department. 

Blasting  Permits  22 

Inspection  of  oil  burners  296 

Complaints  Investigated  285 

Fire  Burning  Permits  750 

Christmas  Trees  Sprayed  511 

Checking  and  Filling  Extinguishers  415 

In  the    very  near   future,   the  town  is  faced  with  the  construction  of  another 
fire    station.      The   volume    of  building  on  Linebrook  Road,    including  the  project 
of  Campanelli's  will  without  doubt,   necessitate  the  next  station  to  be  located   in 
this  area. 


CIVIL  DEFENSE  AGENCY 

Elmer  Cowperthwaite,    Director 

The  shelter  program  was  considered  the  most  urgent  one  this  year.  Five 
shelters  in  town  have  been  stocked  with  food,  water,  medical  supplies  and  toilet 
kits. 

As  these  supplies  were  from  the  South  Boston  Naval  Annex,  it  presented  a 
transportation  problem.  This  was  solved  by  Mr.  Wood,  Superintendent  of  Schools, 
who  offered  this  department  the  use  of  the  school  bus  which  was  gratefully  accepted 
by  the  agency. 

At  the  present  time,  we  have  shelter  spaces  for  only  2141  people,  but  we  ex- 
pect other  buildings  to  be  inspected  by  the  Army  Engineers  this  spring. 

Several  Civil  Defense  groups  have  been  increased  in  size,  and  in  most  cases 
trained.     Training  is  a  continuous  operation. 
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It  is  the  hope  of  this  department  that  the  building  of  home  shelters  will  in- 
crease in  1964,  as  public  shelters  will  accommodate  less  than  one  quarter  of  the 
population  against  fallout. 

The  Auxiliary  Fire  Truck  made  eighty  runs  on  fire  calls  during  1963.  Three 
were  for  house  fires,  and  seventy  seven  for  woods  and  grass  fires.  One  hundred 
forty-four  hours  were  required  on  these  calls. 


MARINE  DEPARTMENT 

Arthur  Moon,   Shellfish  Commissioner 

The  records  for  1963  indicate  an  excellent  year  for  shellfish  in  all  areas  . 
Clams  are  now  abundant  in  areas  which  have  not  produced  in  over  20  years  . 
Some  of  the  flats  were  overloaded  with  seed  and  had  to  be  transplanted  to  other 
areas.  Men  worked  removing  mussells,  horseshoe  crabs,  allergy  and  other 
predators  that  are  harmful  to  shellfish.  In  several  areas,  screening  was  set 
out  for  catching  seed  clams. 

Twenty  one  clam  leases  were  issued  by  the  Board  of  Selectmen  for  clam 
farming.  Seven  of  these  leases  were  cancelled  for  violation  of  the  regulations 
pertaining  to  Clam  Farms. 

Licenses  and  estimated  consumption  in  1963  are  as  follows: 

Soft  shell  clams  11,614  bushel,    commercial 

1,  100  bushel,   non-commercial 

Sea  clams  1,400  bushel 

Permits  719  non-resident,  daily 

44  non-resident,  yearly 

493  resident,  yearly 

89  commercial 

Three   men  were  convicted  for  clamming  violations  and  27  were  issued 
warnings  for  minor  violations. 

The  Clam  Advisory  Board  held  several  meetings  at  which  time  it  established 
dates  for  the  opening  and  closing  of  clam  flats  and  worked  out  other  problems 
relating  to  the  productions  of  clams. 


Harbors 

Once   again  the  Ipswich  River  offered  thousands  of  boating  enthusiasts  many 
pleasurable  hours  of  summer  relaxation.     Channel  markers  were  put  in  both  the 
Eagle   Hill   River    and  the   Ipswich   River.      Eleven    speed   zone  markers  clearly 
warned  the  operators  of  existing  regulations. 

At  the  town  wharf,   new  barrels  were  put  under  the  town  float  and  new  guard 
pipes  and  chains  were  put  in  where  needed  to  hold  the  float. 
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In  an  effort  to  provide  safe  boating,  the  waters  were  patrolled  both  day  and 
night  with  assistance  rendered  by  the  police  patrol  boat  on  weekends.  One  person 
appeared  in  court  and  was  fined  for  a  boating  violation  and  57  warnings  were 
issued  for  minor  infringements. 

Twenty  searches  were  made  for  persons  reported  lost  or  missing  on  boats  . 
Four  people  were  taken  from  the  waters  after  their  boats  had  overturned.     Assist- 
tance  was  given  the  Coast  Guard  on  four  occasions.     One  drowning  resulted  from 
a  boat  mishap. 

Thirty-three  boats  were  reported  missing  or  stolen,  29  were  recovered. 
Fourteen  motors  were  reported  stolen  or  missing  and  13  were  recovered. 


RECREATION  DEPARTMENT 

James  H.    Daly- -Recreation  Director 

The  year  of  1963  was  a  most  successful  one  that  brought  about  the  creation 
of  many  new  programs  that,  in  turn,  attracted  a  record  attendance  at  the  play  - 
grounds  and  indoor  fall  and  winter  programs. 

The  steady  increase  in  population  associated  -with  the  building  activity  pre- 
sents new  challenges  in  recreation  in  the  years  immediately  ahead.  Ipswich  is 
fortunate  in  having  several  playgrounds  located  in  carefully  planned  sections  of 
town  but  we  must  look  forward  to  the  desired  development  of  new  ones  in  those 
sections  showing  a  population  buildup. 

In  this  respect,  it  is  noted  here  that  land  has  been  allotted  for  recreational 
use  within  or  near  to  the  many  sub-divisions  that  are  being  developed  in  our  com- 
munity. The  efforts  of  the  Planning  Board  in  preserving  these  areas  at  no  cost 
to  the  town  are  commendable  and  hereby  acknowledged. 

The  transition  of  these  "reserved"  areas  into  playgrounds  faces  our  com- 
munity in  the  foreseeable  future. 

In  the  meantime  through  the  dedicated  civic  efforts  of  your  Recreation-Parks 
committee,  the  Recreation  department  will  continue  to  make  available  to  the  citi- 
zens of  Ipswich,  of  all  ages,  a  well  rounded,  year  roundprogram  second  to  none 
in  the  area  and  one  'which  the  town  can  be  rightly  proud  of. 

The  outstanding  cooperation  of  all  town  departments  that  contributed  to  the 
success    of  the    Recreation  program   during    1963    is    gratefully  acknowledged . 

Memorial  Building 

Extensive  repairs  and  redecorations  to  the  Memorial  Building  were  carried 
out  during  the  past  year  making  it  one  of  the  finest  facilities  within  our  com- 
munity. New  steps  were  installed,  a  new  wall  was  constructed  in  front  of  the 
building,  the  outside  trim  was  painted  and  extensive  repairs  made  to  the  slate 
roof.     Other    smaller   jobs    consistent   with   maintenance  were  also  carried  out. 

The  inside  of  the  building  remains  in  excellent  condition  and  provides  an 
ideal,  centrally  located  facility  for  meetings,  certain  recreation  programs  and 
the  like. 
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Golden  Age  Club 

This  outstanding  club  made  up  of  our  senior  citizens  continues  to  grow  and 
prosper.  The  club  which  now  has  a  membership  of  over  350  is  recognized  as 
one  of  the  finest  of  its  kind  and  most  active  in  the  state.  Members  hold  regular 
meetings  the  first  and  third  Tuesdays  of  each  month  at  2  in  the  afternoon  at  the 
V.  F.  W.  hall.  Their  activities  in  1963  were  varied,  interesting,  entertaining 
and  educational.  Warren  Grant,  Sr.  is  the  President  of  this  truly  golden  organi- 
zational that  is  a  vital  cog  in  the  community's  wheel  of  progress. 

Parks 

In  the  past  year,  the  Park  department  was  busily  engaged  in  caring  for  the 
many  parks,  playgrounds  and  other  facilities  under  its  jurisdiction.  Parking 
facilities  at  the  beach  Lighthouse  property  were  expanded  to  accommodate  40 
additional  cars  with  further  expansion  planned  for  1964.  Improvements  were 
also  made  to  the  lighthouse  cottage  which  is  extensively  used  during  the  summer 
by  youth  and  church  groups  and  Ipswich  families. 

The  long  range  work  plan  in  developing  Daniel  Boone  Memorial  Park  was 
continued.  This  expansive  area  with  its  picnic  and  hiking  activities  in  the  sum- 
mer and  skating,  sliding  and  skiing  in  the  winter  stands  out  as  one  of  the  finest 
assets  of  the  town. 

More  improvements  in  the  parks  and  recreational  areas  are  planned  for 
1964.  New  equipment  and  facilities  will  be  added  for  the  further  convenience  and 
enjoyment  of  all. 


WELFARE  DEPARTMENT 

Mary  C.    Levesque,    Director 

The  Welfare  assistance  caseload  at  the  end  of  the  year  totaled  as  follows: 
Old  Age  Assistance,  77;  Aid  to  Dependent  Children,  7;  Medical  Assistance  for 
theAged,  27;  Disability  Assistance,  12;  General  Relief,  4.  The  State  and  Fed- 
eral governments  reimburse  to  the  Town  approximately  80  per  cent  of  the  total 
assistance  rendered  in  the  majority  of  the  assistance  programs.  A  5.  1  per  cent 
cost  of  living  increase  was  received  for  all  recipients  of  Old  Age  Assistance, 
Aid  to  Dependent  Children  and  Disability  Assistance  and  on  October  1,  1963, 
recipients  of  Old  Age  Assistance  received  an  additional  $1.00  per  month  for 
Leisure  Time  Activities. 

In  the  Administrative  Department,  John  Gilligan  resigned  his  position  as 
Director  to  resume  schooling --effective  date  of  termination,  September  30,  1963  . 
Mr.  George  Hovey  was  appointed  temporary  Director,  and  on  November  18,  1963, 
at  the  regular  meeting  of  the  Board  of  Public  Welfare,  the  present  Social  Worker, 
Mary  C.  Levesque,  was  appointed  Director  and  Mary  A.  Greaney,  Social  Worker 
for  the  city  of  Beverly,  was  appointed  Social  Worker  for  the  town  of  Ipswich. 
Both  appointments  became  effective  December  9,  1963.  Also  in  the  Administra- 
tive Department,   there  is  a  senior-clerk  stenographer,   Hildred  Kelleher. 

The  Board  of  Public  Welfare,  consisting  of  three  members,  Mr.  George 
Hovey,  Mr.  Charles  Rose  and  Mrs.  Edna  Graffum,  sits  in  executive  session 
every  other  Monday  night  at  7:30  p.    m. 
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EASTERN  ESSEX  DISTRICT  DEPARTMENT  OF  VETERANS  SERVICES 

Frank  Story,   Director 

After  several  meetings  with  the  three  towns  concerned,   Essex,   Ipswich  and 
Hamilton,  with  representation  from  the  State  Department  of  Veterans  Services  , 
the  Eastern  Essex  District  Department  of  Veterans  Services  was  formed  as  out- 
lined in  Chapter  115,   Section  10-14  of  the  General  Laws.     The  district  was  ac  - 
tivated  April  15,    1963. 

The  main  office  is  located  in  the  Ipswich  Town  Hall.  Office  hours  are  from 
8  a.  m.  to  1  p.  m.  ,  Monday  through  Friday.  The  remainder  of  the  day  is  de  - 
voted  to  home  visitation  and  field  work. 

Services  rendered  to  Veterans  and  their  Dependents 

Six  military  settlements  (assisted),  10  headstones  applied  for,  68  vital  sta- 
tistics applied  for,  19  tax  abatement  forms  applied  for,  5  insurance  problems 
G.  I.,  11  statements  of  worth  filed,  1  appealKorean  Bonus,  3  cases  referred  to 
Education  and  Rehabilitation,  8  V.  A.  Hospitalization  forms  filed,  5  certificates 
of  eligibility  applied  for,  2  Educational  local  and  State,  140  Visitations  made  , 
330  papers  verifaxed. 

Pensions  applied  for  and  Awarded 

Three  widow  pensions,  1  widow  pension  (service  connected),  1  widow  and 
four  children,  1  non-service  connected  disability,  1  aid  and  assistance,  1  in  - 
crease  in  award. 

The  above  awards  average  from  $45.  00  to  $185.  00  monthly,  or  a  total  savings 
to  the  Town  of  Ipswich  of  $8,  540.  00  yearly. 

Pensions   awaiting   award  are  four  non  service  and  one  increase  in  award. 

The  number  of  Veterans  and  their  dependents  receiving  Veterans  Benefits  is 
being  reported  as  to  the  number  of  cases  per  month--April  20,  May  22,  June  22, 
July   22,  August  22,   September    19,   October   23,   November    22,   December    19. 

A  break  down  and  total  expenses  under  this  program  may  be  found  in  the 
Town  Accountant's  report. 


CONSERVATION  COMMISSION 

Charles  S.    Hood,   Chairman 

The  Commission  was  represented  at  the  meeting  of  local  commissions  held 
in  Plymouth  during  February.  Members  of  the  Commission  worked  closely  with 
the  tree  warden  in  selecting  trees  and  sites  for  tree  planting.  During  June,  a 
public  meeting  was  held  on  the  Greenhead  Fly  Control  Program  of  the  Reclama- 
tion Board,  with  recognized  experts  as  speakers.  General  dissatisfaction  was 
voiced  with  the  existing  program,  with  the  commission  recognizing  the  need  for 
some  control  of  these  pests  while  working  toward  reduced  danger  of  damage  to 
fish  and  wildlife. 
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Plans  for  1964  include  watershed  conservation  for  long  range  v/ater- supply- 
purposes,    including  pollution  abatement  and/or  prevention. 

Mr.  Nathaniel  R.  Harris  was  replaced  on  the  Commission  by  Mrs.  Marie  Ladd . 

The  following  were  unanimously  elected  officers  for  1964:  Mr.  Charles  S. 
Hood,  Chairman,  Mr.  Carroll  B.  Hills,  Vice-Chairman,  and  Mrs.  Marie  Ladd  , 
Secretary. 


PLANNING  BOARD 

John  G.    Markos,    Chairman 

During  1963,  the  Planning  Board  held  weekly  meetings  in  the  Town  Hall 
Courtroom.  Board  members  are  Chairman  John  G.  Markos,  Messrs.  John  R. 
Logan,  H.  Gilman Nichols,  Jr.  ,  Paul  D.  Keenan,  and  Paul  J.  McGinley,  clerk  . 
Mr.  McGinley  and  Mr.  Keenan  were  appointed  in  March  1  963  to  replace  Chester  J. 
Patch,  Jr.  ,  chairman  and  original  member,  and  Joseph  B.  Weltchek  who  re- 
signed after  many  faithful  years  of  service. 

Early  in  the  year,  the  Board  began  the  preparation  of  a  Master  Plan  for  the 
Town  with  the  assistance  of  its  Planning  Consultants,  Metcalf  &  Eddy  of  Boston. 
The  increased  work  load  due  to  the  Master  Plan  studies  required  the  Planning 
Board  to  institute  weekly  meetings.  Joint  meetings  were  held  with  various  Town 
groups  including  the  Historical  Society,  the  Recreation  Committee,  the  Chamber 
of  Commerce,  the  School  Committee,  the  School  Building  Needs  Committee  and 
the  Conservation  Committee  to  discuss  various  aspects  of  the  Master  Plan.  The 
Planning  Board  was  responsible  for  the  creation  of  a  Historial  District  Study 
Committee  which  is  now  studying  the  feasibility  of  creating  a  new  Historic  Dis  - 
trict  in  conjunction  with  the  Master  Plan.  The  Master  Plan  required  a  great 
amount  of  the  Planning  Board' s  time  and  effort  during  the  past  year  with  comple  - 
tion  scheduled  in  mid  1964. 

The  Board  continued  its  efforts  of  past  years  in  reviewing  subdivision  plans 
under  the  Subdivision  Control  Law.  A  major  objective  of  the  Planning  Board  is 
to  assist  developers  in  creating  attractive  residential  areas  while  ensuring  that 
modern  streets,  water  and  drain  facilities  are  provided.  The  Campanelli  De  - 
velopment  began  construction  and  many  detailed  problems  were  amicably  resolved 
with  the  developer.  The  construction  of  a  new  standpipe  in  this  subdivision  began 
late  in  the  year  and  will  be  available  to  provide  improved  water  service  for  resi- 
dents next  summer. 

Subdivisions  on  Labor-in- Vain  Road,  Topsfield  Road,  Linebrook  Road  and 
Newmarch  Street  were  submitted  and  reviewed  by  the  Board.  Discussions  of  the 
proposed  layouts  were  held,  plans  revised  as  necessary,  hearings  held  and  plans 
approved  as  required.  The  Board  revised  and  approved  its  Rules  and  Regulations 
Governing  the  Subdivision  of  Land  to  assure  conservation  of  natural  features  and 
adequate  improvements.  The  Board  worked  closely  with  the  Tree  Warden  and 
Public  Health  Agent  in  this  revision. 

The  Board  opposed  the  granting  of  a  permit  to  enable  a  gasoline  company  to 
construct  a  gasoline  station  on  a  historic  site  in  the  center  of  Town.  On  recom- 
mendation of  the  Planning  Board,  the  Selectmen  approved  a  preliminary  layout  of 
Linebrook  Road  and  forwarded  it  to  the  County  Engineers  for  further  study.  The 
Board  also  approved  the  layout  of  School  Street. 
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The   large  number  of  subdivisions  now  before  the  Board  and  the  completion 
of  the  Master  Plan  are  important  to  all  citizens  of  the  Town.      The  Planning  Board 
requests  the  support  of  all  townspeople  during  the  coming  year  in  implementing 
the   objectives  of  the  Master  Plan  and  in  guiding  the  property  development  of  the 
Town. 


ZONING  BOARD  OF  APPEALS 

Daniel  B.    Lunt,   Jr.  ,    Chairman 

In  1963,  the  Board  of  Appeals  held  two  hearings  on  variances  from  the 
Zoning  By-laws.  One  was  a  request  for  a  side  and  rear  yard  requirement,  one 
involved  subdivision  of  a  lot.      Both  requests  were  granted. 

The  Board  still  urges  that  a  Town  official  be'made  responsible  for  deter  - 
mining  applicability  of  the  By-law  and  for  its  enforcement.  This  would  eliminate 
the  needless  public  hearings  on  requests  that  do  not  require  a  variance. 


PERSONNEL  BOARD 

George  E.    Taylor,    Chairman 

In  March  1963,  a  personnel  board  consisting  of  Messrs.  F.  J.  O'Malley, 
E.  G.  Burlingham,  T.  F.  Mozdziez,  S.  E.  GroseandG.  E.  Taylor  was  appointed 
by  the  Board  of  Selectmen. 

Due  to  the  subsequent  resignations  of  Mr.  O'Malley  and  Mr.  Burlingham,  the 
Board  of  Selectmen  appointed  Messrs.  J.  G.  Thatcher,  Jr.  , and  A.  S.  LeClair  as 
replacements. 

In  the  ensuing  months,  the  town  counsel  was  consulted  on  many  occasions 
in  order  to  clarify  sections  of  the  personnel  rules  and  regulations  and  the  wage 
and  compensation  plan. 

Personnel  services  are  renderedfor  approximately  100  full-time  employees 
plus  a  large  number  of  temporary  employees.  Many  applicants  for  temporary 
employment  were  interviewed,  and  as  a  result,  approximately  30  residents  of 
Ipswich  were  as  signed  to  work  in  the  various  town  departments.  In  addition,  ap- 
plicants for  permanent  positions  were  interviewed  and  recommendations  based 
on  the  applicant's  qualifications  were  forwarded  to  the  Board  of  Selectmen  for  its 
approval. 

Acting  on  a  request  from  the  Town  Employees  Association,  amendments  to 
Section  9,  as  it  applies  to  funeral  leave,  were  submitted  to  the  Board  of  Select- 
men for  its  approval.  The  Personnel  Board  also  submitted  to  the  Board  of  Se  - 
lectmen  a  plan  clarifying  the  conditions  under  which  temporary  employees  are 
hired  and  the  wages  paid  for  snow  removal  and/ or  emergency  work.  Other  ser  - 
vices  included  the  interpretation  of  the  personnel  rules  and  regulations,  adjust - 
ment  of  labor  relations  problems,  as  well  as  conducting  hearings  on  disciplinary 
action  and  grievance  cases. 

The  Ipswich  Personnel  Board  is  a  member  and  maintains  close  contact  with 
the  Massachusetts  Personnel  Board's  Association. 
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ENGINEERING  DEPARTMENT 

Philip  L.    Pattison,    Town  Engineer 

The  Town  Engineer  serves  in  an  advisory  capacity  to  the  administrative  of  - 
ficials  of  the  Town  on  any  matter  relating  to  engineering  and  also  any  matter  of 
a  technical  nature. 

The  following  projects  for  which  all  or  part  of  the  engineering  plans  and 
specifications  were  prepared,  analyzed,  advertised  for  bids,  and  later  super  - 
vised,   were: 

Drainage- -South  Main  Street,  Heather  side  Lane,  Lakeman's  Lane,  Jeffreys 
Neck  Road,  Warner  Road,  East  Street,  Plover  Hill  Road,  School  Street,  Bay 
View  Road,    Peabody  Street  and  Hayward  Street. 

Resurfacing- -Plover  Hill  Road,  Turkey  Shore  Road,  Labor-in-Vain  Road, 
High  Street,  Farley  Avenue,  Oakhurst  Avenue,  Broadway  Avenue,  Water  Street, 
Skytop  Road,  Green  Street,  Ocean  Drive,  Municipal  Parking  Lot,  Island  Park 
Road  and  Little  Neck  Road. 

Sidewalks --High  Street  Bridge  and  Central  Street. 

Sewers --Central  Street,   High  Street,   and  Town  Farm  Road. 

Road  Construction- -Topsfield  Road,    High  School  Access  Road. 

Walls- -Central  Street  and  Linebrook  Road. 

Engineering  studies  were  made  for  the  following: 

Drainage- -Charlotte    and   Randall  Roads,    Hovey  Street,    Winter  and  Cherry 
Streets,     Town   Farm   Road,     Lord's    Square,     Farley    Brook,    High   Street,    and 
Linebrook  Road. 

Road  Construction- -Charlotte  and  Randall  Roads,  Mile  Lane,  Plains  Road, 
Topsfield  Road,    Linebrook  Road,    and  Pine  Swamp  Road. 

Walls --Town  Wharf 

•  Sidewalks --High  Street  and  Linebrook  Road  for  new  high  school. 

General--Anew  section  of  Topsfield  Road  was  built  this  year  which  required 
a  tremendous  amount  of  time  "working  out  drainage  easements,  slope  easements, 
abutters  rights,  and  individual  requests  of  the  abutters  as  well  as  the  engineering 
problem  involved  on  the  project.  Studies,  plans,  and  permits  are  under  way  for 
the  construction  of  the  Town  Wharf  next  Spring  (1964).  Plans  were  reviewed  of 
the  subdivisions  under  construction  in  the  Town  and  inspections  made  when  neces  - 
sary  and  full  reports  made  to  the  Planning  Board  for  their  meetings.  Engineering 
time  was  made  available  to  the  new  high  school  officials  whenever  requested  dur  - 
ing  the  year  for  the  drainage,  sewer,  water  and  road  construction.  All  building 
permits  submitted  to  the  Selectmen  were  approved  or  disapproved  as  to  the  local 
zoning  by-laws.  All  gas,  sewer,  and  street  opening  applications  are  subject  to 
the  Town  Engineer's  approval.  All  traffic  permits  (stop  signs,  parking  regula- 
tions and  regulatory  signs)  -were  drawn  up  by  the  Town  Engineer. 
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ELECTRIC  DEPARTMENT 

Alfred  L.    Tobiasz,   Manager 

The  Electric  Department  has  made  considerable  progress  in  increasing  the 
reliability  of  the  generating  plant  and  improving  the  service  on  the  Distribution 
System.  Following  a  recent  flooding  which  was  caused  by  a  broken  water  main 
in  the  pump  room  of  the  Power  Plant,  the  Electric  Department  purchased  this  sec- 
tion of  the  building,  thereby  providing  funds  for  the  Water  Department  to  build  a 
pump  house  and  chlorinator  room  which  is  located  away  from  the  generating  plant. 

A  multiple  conductor  cable  was  installed  from  the  Power  Station  to  the  Fire 
Station  and  Mile  Lane  and  Brown  Wells.  Fire  Alarm  boxes  and  a  radio  console 
were  installed  at  the  Power  Plant  to  provide  a  direct  circuit  through  this  cable 
for   fire  alarm  signaling,    radio  communication  and  control  of  the  water  pumps  . 

New  switchgear  was  installed  in  the  Power  Plant  and  a  5000  KVA  transformer 
with   associated    steel    structure    and    switches  were  installed  outside  the  Plant. 

Approximately  16,500  circuit  feet  of  336,400  circular  mil  cable  designed 
for  13200  volt  operation  was  installed  to  supply  power  to  the  new  5000  KVA  sub  - 
station  located  on  a  lot  at  the  corner  of  Elm  and  County  Streets. 

Approximately  33,  000  square  feet  of  land  was  purchased  at  the  corner  of 
Elm  and  County  Streets  for  the  location  of  a  Department  operations  building  which 
will  be  built  in  the  near  future. 


Year 

KWH  Sales 

1959 

20534116 

1960 

22523288 

1961 

24171963 

1962 

26103308 

1963 

27860692 

Maintenance 

Service  Connections 

2947 
2994 
2996 
3052 
3135 


Meters 

3598 
3636 
3678 
3732 
3843 


Fifty-nine  poles,  eighty-nine  service  cables  and  1 1,  040  feet  of  wire  were  re- 
placed. Sixty-five  streetlighting  fixtures  were  replaced  with  new  fixtures,  and 
with  an  increase  of  power  consumption  from  5,752  to  11,  170  watts. 

New  Construction 

The  substations  and  13,  200  volt  feeder  circuit  were  installed  by  private  line 
construction  crews.  The  Department  personnel  installed  thirty -three  poles,  forty- 
two  streetlight  fixtures,  690  KVA  of  transformer  capacity,  4215  feet  of  wire  and 
eighty-three  services. 

Future  Construction 

The  cooling  pond  at  the  Power  Station  must  be  enlarged  to  provide  adequate 
cooling  capacity  for  the  diesel  engines.  Existing  generator  switchgear  at  the 
Power  Plant  is  considered  a  hazard  and  must  be  replaced  with  units  of  sufficient 
interrupting  rating. 
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The  substation  site  at  the  corner  of  Elm  and  County  Streets  will  be  developed 
by  providing  the  necessary  gravel  fill,   and  shrubbery  will   be  planted  around  the 
chain-link  fence. 

A  13,200  volt  feeder  circuit  will  be  installed  on-Linebrook  Road  from  Mile 
Lane  to  the  Cherryfield  Housing  Development. 

Generation 

Scheduled  maintenance  was  carried  out  and  all  diesel  generating  units  are  in 
good  operating  condition.  Station  personnel  installed  the  fire  alarm  system  in  the 
Power  Plant  and  generating  unit  alarms  were  changed  to  a  new  system. 

The  peak   demand  was  6590  KW  on  December  30,    1963  and  the  kilowatt  hour 
production  increased  from  28,  606,  480  in  1962  to  29,  743,  040  in  1963. 


WATER  DEPARTMENT 

Dana  G.    Parsons,    Foreman 

During  1963,   the  following  was  accomplished  by  this  department: 

Ninety-one  new  year  round  services  were  installed,  12  new  hydrants  -were 
added  to  the  system,    10  hydrants  were  replaced,    and  109  meters  were  installed  . 

A  meter  program  was  established  and  the  following  was  completed: 

Twenty-nine  meters  were  put  back  on,  205  meters  changed  (old  removed 
and  replaced  with  new),  259  meters  sealed,  and  68  meters  removed  and  stored 
in  the  water  department  building  for  the  winter. 

Locations  of  mains  and  lines  in  various  streets  were  marked  for  installa  - 
tion  of  sewers.  Eight  Hundred-three  feet  of  8"  water  main  was  laid  at  the  High 
School  with  the  assistance  of  a  contractor.  A  total  of  4,  108  feet  of  new  mains 
were  added  to  our  present  system,    including  the  Campanelli  Development. 

During  the  extended  dry  spell  last  summer,   water  was  pumped  directly  from 
Dow's  Basin  into  the  Hydrant  at  the  Pumping  Station.     Assistance  was  rendered 
by  both  the  fire  department  and  the  Air  Force. 

A  new  pump  house  to  house  a  booster  pump  atf  Oakhurst  Avenue  was  built 
by  the  water  department. 

REPORT  OF  THE  SAFETY  AGENT 

Elmer  Cowperthwaite,    Safety  Agent 

The  year  1963  has  shown  a  decided  improvement  over  the  previous  year  with 
only  19  days  of  lot  time  due  to  accidents.  Of  these  lost  days,  the  Highway  De  - 
partment  had  16  and  the  Electric  Department,  3.  As  both  of  these  departments 
have  the  most  hazardous  types  of  work  in  comparison  with  all  other  town  depart- 
ments, I  would  consider  this  a  favorable  report.  In  all  cases,  accidents  have 
been  of  a  minor  nature. 
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Sewer  Construction- -High  Street 


SEWER  DEPARTMENT 

John  R.    Harrigan,    Chairman 

The  Sewer  Commission,   at   this   time   wish  to  acknowledge  the  cooperation 
from   the   town's  people   who   connected   into   the    sewer  mains  and  also  urge  the 
abutters    to    sewer    mains   to  utilize   this    convenience   to   improve    their   proper- 
ties and  rid  them  of  any  further  health  problems. 

During  the  year  a  considerable  effort  was  given  in  organizing  and  standard  - 
izing  the  procedures  used  in  this  department  with  respect  to  road  openings  , 
patching,   and  policy  making  format. 

Construction  Projects: 

Project  No.  1 --Sewer  Extension  to  High  School  property- -4850  feet  of  pipe  in  - 
stalled  with  20  manholes;  2960  feet  of  gravity  mains;  and  1790  feet  of  forced 
mains.     Cost,    $56,  322.  20 

Project  No.  2- -Extension to  facilities  to  existing  Sewer  Treatment  Plant.  Con- 
tract awarded  December  14,  1963  with  a  300  day  time  limit  to  complete.  Con- 
tract,   $118,000. 
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Project  No.    3 --Preliminary  plans  drawn  on  covering  trunk  line  in  Ipswich  River. 

Project  No.  4- -Sewer  Extensions  to  include  Maple  Avenue,  Liberty  Street,  Brown 
Street,  Cottage  Street,  East  Street  and  Hovey  Street.  Approximately  3500  feet 
of  sewer  mains.  This  contract  will  be  awarded  in  March  1964  and  work  should 
commence  in  the  early  spring. 

Sewer  Treatment  Plant 

Chester  Wile,    Operator 

During  1963,   a  total  number   of  gallons  pumped  to  the   Sewage    Treatment 
Plant  from  the    East  Street   Pumping  Station  was  28,861,000,    or  an  average  of 
79,  071  gallons   per  day,   as  compared  to  an  average  of  74,  000  gallons  per  day  in 
1962. 

A  total  of  1 1 ,  250  pounds  of  Chlorine  was  added  to  the  effluent  before  being 
discharged  into  the  outfall  sewer  which  flows  into  the  Ocean,  and  a  total  of  3,  120 
pounds  of  Hot  Lime  was  added  to  the  digester. 

A  daily  maintenance  program  is  carried  out  at  the  East  Street  Pumping  Sta  - 
tion  and  at  the  Sewage  Treatment  Plant.  Daily  records  are  kept  at  the  State  De  - 
partment  of  Public  Health. 

During  the  year  29  new  sewer  house  connections  were  installed  with  complete 
inspection  given  according  to  rules  and  regulations.  After  installation,  the  water 
meter  was  read  and  the  reading  turned  over  to  the  Town  Accountant,  so  that  house  - 
holder  could  be  billed  for  the  usage  charge. 


FORESTRY  DEPARTMENT 

Armand  Michaud,   Forestry  Warden 

Elms  were  tagged  and  sampled  and  the  sampleswere  sent  to  the  state  labora- 
tory in  Amherst  where   testing  was   made   for  Dutch  Elm  Disease.     Sixty  eight 
samples  were  found  diseased  and  these  trees  were  cut  down.     Forty-eight  elms 
which  were  found  diseased  in  previous  years  were  also  cut  down.     Sixteen  dead 
maples  throughout  the  town  were  removed. 

Seventy-three  stumps  were  removed  approximately  six  inches  below  the 
ground. 

Sprays  were  applied  under  the  direction  of  the  State  Department  of  Natural 
Resources.  One  bark  beetle  spray  was  applied  in  April,  and  two  leaf  bettle 
sprays  were  applied,  one  in  June  and  one  in  July.  Brush  killer  and  poison  ivy- 
applications  were  applied  at  various  times  throughout  the  year. 

During  the  months  of  April  and  November,  one  hundred  fourteen  new  trees 
were  planted  to  replace  the  elms  which  were  taken  down. 

The  Forestry  Department  assisted  with  work  on  the  Chapter  90  project  on 
Topsfield  Road  by  clearing  trees.  Line  clearing  with  the  new  skyworker  was  also 
done  in  various  sections  of  town.  As  in  previous  years,  the  crew  of  men  also  gave 
assistance  in  snow  removal  work. 
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Chapter  90  Construction- -Topsfield  Road 


HIGHWAY  DEPARTMENT 

Philip  L.    Pattison,    Supervisor 
Joseph  Doty,   Assistant  Foreman 

Summer  Maintenance 

The  major  part  of  the  year  was  spent  rebuilding  a  section  of  Topsfield  Road 
and  installing  the  water,  sewers,  and  drain  lines  at  the  new  high  school,  as  well 
as  beginning  the  construction  of  the  new  access  road  to  the  school.  Thus,  a 
great  deal  of  the  general  highway  maintenance  was  by-passed  during  the  year  for 
these  pressing  projects. 

A  total  of  1700  tons  of  patch,  2000  tons  of  bituminous  concrete,  and  45,  000 
gallons  of  asphalt  were  used  on  the  Town  roads  and  a  part  of  the  municipal  park- 
ing lot.  Most  of  the  catch  basins  were  cleaned  out  at  least  once  during  the  year. 
All  gravel  roads  were  graded  throughout  the  year.  In  the  fall,  the  dump  was 
placedunder  the  jurisdiction  of  the  highway  department  and  is  now  bulldozed  regu  - 
larly  every  Monday.  Traffic  lines,  crosswalks,  and  center  lines  were  repainted  , 
Culverts  were  repaired  and  cleaned  out  during  the  spring  and  fall.  Traffic  signs 
and  posts  were  straightened  out  and  repainted  in  the  center  of  Town,  as  well  as 
the  erection  of  new  traffic  signs. 


The  guard  rail  was  replaced  on  the  Waldingfield  Road  Railroad  Bridge, 
street  sweeper  swept  the  center  of  Town  three  mornings  each  week. 
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The  following  streets  were  resurfaced  during  the  year:  Plover  Hill  Road, 
Turkey  Shore  Road,  Labor -in- Vain  Road,  High  Street,  Farley  Avenue,  Oak- 
hurst  Avenue,  Broadway  Avenue,  Water  Street,  Skytop  Road,  Green  Street, 
Ocean  Drive,   Municipal  Parking  Lot,   Island  Park  Road,   and  Little  Neck  Road. 

Special  Construction  Projects 

Topsfield  Road  and  the  new  high  school  dominated  the  majority  of  the  time. 

Drainage- -South  Main  Street,  Heatherside  Lane,  Lakeman's  Lane,  Jeffreys 
Neck  Road,  Warner  Road,  East  Street,  Plover  Hill  Road,  School  Street,  Bay 
View  Road,   Peabody  Street,   and  Hayward  Street. 

Sidewalks --High  Street  Bridge  and  Central  Street. 

Walls- -Central  Street  and  Linebrook  Road. 

Winter  Maintenance 

The  Department  used  3,000  tons  of  sand,  530  tons  of  rock  salt  and  15  tons  of 
calcium  chloride  in  snow  and  ice  control.  This  was  almost  twice  the  total  amount 
of  material  used  in  any  year  in  the  Town's  past  records.  Because  of  the  addi- 
tional new  road  mileage  (public  and  private)  added  to  the  system,  the  department 
had  to  engage  the  services  of  two  private  local  contractors  for  plowing.  Twenty - 
five  sand  barrels  were  set  out  in  the  town  in  different  locations  for  the  public  use 
in  case  of  emergency.  A  new  Sand,  Salt,  and  Cinder  Spreader  was  purchased 
for  the  department's  usetokeep  up  with  the  public  demand.  Complete  new  snow 
plowing  routes  were  set  up  for  more  efficient  plowing  in  the  future. 

Town  Garage 

The  preventive  maintenance  program  for  all  highway  equipment  was  continued 
throughout  the  year  with  each  piece  of  equipment  thoroughly  checked  over.  A  new 
highway  truck  will  be  purchased  in  1964.      The  last  truck  was  purchased  in  19  6  2, 

The  Town  Garage  services  the  following  town  department  vehicles  and 
equipment  totaling  more  than  50: 

Highway  department- -6  trucks,  1  grader,  1  loader,  1  backhoe,  2  sidewalk 
tractors,  1  bulldozer,  3  sand  spreaders,  1  snowloader,  1  pickup  truck,  1  steam 
cleaner,    2  rollers,    1  pump,    1  street  sweeper,    1  line  painter  and  1  drain  cleaner. 

Forestry  Department- -2  trucks,  1  skyworker,  1  wood  chipper,  1  mistblower 
and  3  chainsaws. 

Water  Department- -1  truck,  1  pickup  truck,  1  panel  truck,  1  backhoe,  1 
compressor  and  2  pumps. 

Electric  Department- -2  pickup  trucks  and  1  line  truck. 

Police  Department- -1  ambulance. 

Fire  Department- -1   ranch  wagon,    2  fire  engines  and  1  pump. 

Parks  Department- -1  jeep 

Cemetery  Department-- 1  jeep  and  1   dump  truck 
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CEMETERY  DEPARTMENT 

Walter  H.   Hulbert,   Jr.  ,   Superintendent 

InMarch  1963,  three  cemetery  commissioners  were  elected,  thus  establish- 
ing a  cemetery  commission,  the  first  since  1950  when  our  form  of  government 
changed. 

In  July  1963,  Mr.  Benjamin  Homans,  Superintendent,  retired  after  having 
faithfully  served  the  town  for  thirty  years.  Mr.  Walter  H.  Hulbert,  Jr.  was 
provisionally  appointed  superintendent  of  the  department,  pending  civil  service 
examination. 

Operation 

During  1963,  the  cemetery  department  attended  to  89  burials  which  included 
4   cremations    and  the    interment   of  "4   infants.      This   was    27    less  than  in  1962. 

One  8-grave,  three,  4-grave  and  seven  single  graves  were  sold  with  perpetual 
care.  Eight  lots  in  the  Cowles  Memorial  Cemetery  were  awarded  by  the  American 
Legion. 

Regular  maintenance  work  was  carried  on  with  general  up-keep  of  all  ceme- 
tery property  and  equipment.  During  the  winter  months,  the  avenues  were  plowed 
with  the  cemetery  Jeep,  which  is  also  used  day  and  night  during  heavy  storms  to 
assist  the  highway  division  in  the  clearing  of  roads  and  parking  areas. 

Several  decayed  trees  were  removed  by  the  forestry  department.  It  is  planned 
to  replace  these  trees  in  the  near  future.  The  highway  and  cemetery  crews  con- 
structed a  new  avenue  in  the  New  Highland  Cemetery.  This  will  be  open  for 
travel  in  the  spring  of  1964. 

Cash  Receipts,    1963 

Care  of  Lots  with  perpetual  care  $3400.  00 

New  Perpetual  care  2120.  00 

Annual  care  776. 00 

Sale  of  lots  750. 00 

Sale  of  liners  806.  00 

Opening  of  graves  4107. 00 

Foundation  and  Post  755.  35 

Raising  graves  and  removals  180.  00 

$128%.  35 


PUBLIC  LIBRARY 

Hester  L.    Mitchell,    Librarian 

Today's  most  successful  libraries  are  being  operated  on  a  business  basis  , 
with  books  as  the  main  item  of  business.  The  Ipswich  one  at  present  houses  over 
33,  000  volumes  in  the  field  of  philosophy,  religion,  economics,  language,  science, 
industry,  arts,  literature,  biography,  travel,  history  and  fiction.  Books  are  se- 
lected for  value,  information  and  interest  to  the  varying  backgrounds,  tastes  and 
reading  abilities  of  the  library  public,  while  gifts  of  books,  periodicals  and  other 
library  items  are  welcomed  if  usable,   and  exhibits  give  the  townspeople  an   aware - 
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ness  of  the  library's  resources.  The  public  library  is  for  all  in  the  community 
and  must  appeal  equally  to  the  pre  -school  child  with  his  picture  books  and  the  re  - 
tired  adult  with  time  to  read.  Books  are  required  for  children,  young  adults  and 
adults,  remembering  that  students  need  public  libraries  both  as  a  supplement 
when  the  school  library  is  closed,  and  also  as  a  means  of  learning  that  libraries 
exist  not  just  for  student  days  but  for  a  lifetime  of  use. 

The  Children's  Room  circulated  over  41 ,  000  books  to  the  first  six  grades  of 
boys  and  girls,  with  a  total  attendance  for  1963  of  23  1/2  thousand,  an  increase 
of  7,000  over  last  year.  Adult  books  borrowed  in  1963  totaled  41,119,  an  in- 
crease of  more  than  four  thousand  over  those  issued  last  year,  showing  the 
stamina  of  adults  in  continuing  to  battle  for  space  in  the  far  too  crowded  building  . 
College  students  use  the  library  in.  increasingly  large  numbers  and  include  Notre 
Dame  Novitiate  students  coming  for  lectures  in  the  use  of  reference  materials  . 

The   American   Library  Association  states  that  any  community  considering 
itself  a  desirable  one  in  which  to  live  will  provide  library  support  above  the  mini- 
mum requirements.     ($4.  00  per   capita  was    considered  adequate   according   to 
1959  statistics.  ) 

Over  $2000  was  received  by  the  town  from  the  state,  through  the  State  Aid 
to  Libraries  program  for  additional  library  services  not  included  in  the  regular 
library  budget. 

The  library  has  been  approved  as  a  shelter  for  protection  from  nuclear  fall  - 
out,  and  part  of  the  equipment  for  it  has  been  obtained.  The  area  will  be  stocked 
by  Civil  Defense  when  supplies  arrive  in  town. 

Progress  has  been,  1.  business-wise,  an  increase  in  use  which  is  practi- 
cally moving  us  into  the  street;  and  2.  facilities-wise,  replacement  of  front  and 
fire  exit  doors,  badly  needed  for  the  past  several  years.  This  book  business  is 
being  operated  for  you,  with  every  effort  to  spend  your  tax  dollar  as  wisely  as 
is  humanly  possible.  We  welcome  constructive  criticism  and  help  with  the  in- 
creasingly large  number  of  problems  of  an  expanding  business  in  non-expand- 
ing facilities.  The  American  Library  Association  recommends  that  all  libraries 
in  buildings  dating  back  to  1910  or  before,  secure  funds  for  library  construction, 
remodeling,  architects'  fees  and  purchase  of  sites.  Your  library  dates  back  to 
1868. 

The  trustees:  of  the  Heard  Fund  -  Daniel  W.  Poor,  Jr.  ,  Ivan  A.  Nichols  , 
and  Judge  Thomas  A.  Johnson;  of  the  Treadwell  Fund  -  the  three  Heard  trustees 
plus  the  Rev.  David  F.  Shire  and  Joseph  R.  Rogers.  The  librarian's  staff  in- 
cludes four  full-time  assistants,  one  part-time  adult,  two  part-time  students 
and  one  building  custodian.  The  library  is  open  44  1/2  hours  weekly,  and  six 
daysperweek.  Hours:  Mondays,  1-8  p.m.  and  Tuesdays,  through  Saturdays  , 
9:30  a.    m.    to  noon,   and  1-6  p.    m.     It  is  closed  Sundays  and  Holidays. 

For  your  information,  there  follows  a  detailed  listing  of  library  income  and 
expenses  for  the  year  1963: 


Income 

Town  Appropriation 
Books  lost  and  sold 
Donations 
Fines 

Non-Resident  Fees 
Trust  Funds 


$34,999.54 
94.62 
23.  75 

1,  107.71 
55.  00 

2,363.  03 


38,643.  65 
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Expenditures 

Salaries-Full  Time  Employees  (6)        $20,  780.  73 

Part  Time  Employees  (4)  4,  935.  65 

Other  Expenses 

Books  7,146.89 

Periodicals  301.00 

Postage  122.  11 

Supplies  507.  24 

Trust  Fund  Expense  116.  25 

Fuel  644. 62 

Insurance  464. 69 

Maintenance  538.  82 

Electricity  439.  38 

Water  15.00 

Telephone  .314.  19 

Dues  and  Meetings  102.  00 

Equipment 
Improvements 

Income  in  excess  of  Expenditures 


$ 


25,716.  38 


10,710.  19 

598. 78 
1,080.89        34,106.24 


$      537.41 


REPORT  OF  THE  GOVERNMENT  STUDY  COMMITTEE 

William  E.   George,    Chairman 

The  Government  Study  Committee  has  been  holding  by-weekly  meetings  since 
its  formation  in  April,  and  one  to  four  members  of  this  Committee  have  been 
attending  Selectmen's  meetings  and  other  governmental  meetings  in  town  in  order 
to  keep  the  Committee  informed. 

Some    of  the   activities    the    Committee   has  been  engaged  in  are  as  follows: 

1.  The  Committee  urged  the  hiring  of  the  Executive  Secretary.  When  it 
was  learned  that  the  Town  had  not  appropriated  sufficient  funds  to  pay 
a  full-time  secretary- -although  they  had  authorized  this  position- -the 
Committee  recommended  sources  of  funds  to  pay  the  Executive  Sec  - 
retary. 

2.  The  Committee  met  with  the  Personnel  Board  and  also  with  the  Ceme  - 
tery  Commission  to  help  clarify  their  positions  in  the  new  government. 

3.  We    reviewed  annual   town   reports    from   many   towns    comparable   to 
Ipswich,   and  the  Committee  felt  that  the  Ipswich  report  was  lacking  in 
several  respects.  A  sub-committee  was  formed  to  make  improvements  , 
and  they  will  work  along  with  the  Selectmen  and  the  Executive  Secre  - 
tary.      This  project  is  now  underway. 

4.  The  Committee  urged  the  completion  of  the  change  to  precinct  voting  , 
to  be  ready  by  January  1. 

5.  We  met  with  the  Executive  Secretary,  Selectmen  and  Town  Counsel  to 
consider  various  by-laws  and  other  means  to  centralize  the  govern  - 
mentfor  more  efficient  operation.  These  findings,  after  careful  study  , 
will  be  presented  to  the  Town  for  approval  or  rejection. 
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REPORT  OF  THE  SALT  MARSH  COMMITTEE 


Joan  P.    Cudhea,    Chairman 

The  report  of  the  Salt  Marsh  Committee  is  contained  primarily  in  a  brochure 
it  published  in  February,  1964.  Titled,  "The  Ipswich  Salt  Marshes",  the  2000 
copies  will  be  available  to  all  townspeople  at  town  meetings,  at  the  Public  Library  , 
at  the  office  of  the  Ipswich  Chronicle,  and  at  the  office  of  the  Executive  Secretary. 
It  is  a  12-page  booklet  with  several  photographs:  the  text  includes  an  introduction  , 
sections  on  the  history  of  the  marsh,  marsh  plants  and  wildlife,  uses  of  the  marsh 
today  and  possibilities  of  the  future,  and  it  concludes  with  a  statement  to  owners 
of  marshland. 

Any  copies  that  have  not  been  taken  by  townspeople  by  summer  will  be  avail- 
able to  tourists,  who,  hopefully,  will  find  that  Ipswich  has  unique  salt  marshes 
among  her  other  noted  attractions. 

Costing  approximately  10  cents  each,  they  were  financed  equally  by  the  Salt 
Marsh  Committee,  and  by  The  Fund  for  the  Preservation  of  Wildlife  and  Natural 
Areas. 

The  Committee  has  met  monthly,  sometimes  more  frequently.  It  sponsored 
an  informational  meeting  at  the  Winthrop  School,  featuring  a  short  movie  and  a 
panel  to  answer  questions,  particularly  from  owners. 

The  Committee  is  continuing  its  research  on  ownership  and  boundaries  in  our 
marshes  north  of  Jeffreys's  Neck  Road,  though  not  at  present  with  the  aid  of  a 
private  surveyor. 

Total  expenses  of  the  Committee  from  March,  1963  to  March,  1964,  were 
approximately  $265. 
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LIST  OF  JURORS 


These  are   the   citizens  who  are   eligible   to  be  drawn  for  Jury  Duty  during  1964. 


Edward  Kozeneski 
Armand  J.    Coulombe 
Frederick  S.    Jenkins 
Maynard  C.    Jewett 
Arthur  P.    Marc-Aurele 
Vincent  H.    Boylan 
Stanley  Eustace 
Samuel  F.    Gordon 
Edward  J.    Marcorelle 
Henry  T.    Edwardson 
Gladys  Woodman 
Alice  K.    Trocki 
Charles  E.   Merritt 
Philip  Abell 
William  S.    Weare 
Joseph  Peter  Martel 
Raymond  T.    Hull 
James  M.    Stewart 
William  Matous 
Otis  James  Burnham 
Arthur  D.    O'Brien 
Frank  J.    O'Malley 
Richard  W.    Davis 
Forrest  W.    MacGilvary 
Christopher  C.   Aloupis 
William  E.    George 
Frank  V.   Antonucci 
Bernie  E.    Spencer 
Henry  J.    Blair,    Sr. 
Louise  B.    Hodgkins 
Charlotte  A.    Tyler 
Jean  B.    Meehl 
Mary  C.    Giza 
Hilda  M.    Schofield 
Mary  A.    Prescott 
Ethel  M.   Archer 
Lela  M.    Johnson 
Pauline  R.    Sullivan 
Gladys  M.    Morrill 
Annette  I.    George 
Rose  V.    Arcisz 
Catherine  J.    Lord 
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Linebrook  Road 

Farmer 

37 

East  Street 

Salesman 

Ocean  Drive 

Salesman 

9 

Upper  River  Road 

Retired 

34 

Central  Street 

Retired 

27 

Mineral  Street 

REA  Express 

25 

High  Street 

Custodian 

Essex  Road 

Manager 

Lord's  Square 

Retired 

71 

Central  Street 

Attendant 

29 

Kimball  Avenue 

Hairdresser 

13 

Peatfield  Street 

Saleswoman 

16 

Market  Street 

House  Painter 

Essex  Road 

Proprietor 

14 

Kimball  Avenue 

Retired 

9 

Blaisdell  Terrace 

Unemployed 

19 

Newmarch  Street 

Boat  Painter 

5 

Sawyer  Street 

Retired 

Mill  Road 

Post  Office 

County  Road 

Draftsman 

169 

Topsfield  Road 

Unemployed 

53 

East  Street 

Retired 

74 

County  Road 

Retired 

Jeffrey's  Neck  Road 

Guard 

13 

Brown  Square 

Gen.    Electric 

11 

Cedar  View  Road 

Manager 

Linebrook  Road 

Dress  Presser 

31 

County  Street 

Retired 

20 

Kimball  Avenue 

Machine  Set-up 

80 

East  Street 

Retired 

Jurdin  Hill  Road 

Housewife 

17 

Warner  Road 

Housewife 

Jeffreys  Neck  Road 

Secretary 

14 

Woods  Lane 

Teacher 

31 

Farley  Avenue 

Housewife 

19 

Mt.    Pleasant  Avenue 

Retired 

9 

Ward  Street 

Housewife 

83 

County  Road 

Housewife 

Linebrook  Road 

Housewife 

11 

Cedarview  Road 

Housewife 

18 

Liberty  Street 

Shoeworker 

101 

Linebrook  Road 

Self- Employed 
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Roster  of  Town  Officials  and  Committees 
December  31,    1963 


TOWN  MODERATOR 
Joseph  V.    Riley 

BOARD  OF  SELECTMEN 
Harry  E.    Munro 
Nathaniel  M.    Quint 
John  F.    Conley 
John  A.    Pechilis 
Charles  T.    Passales 


TOWN  CLERK 

Anthony  A.    Murawski 

RECREATION  COMMITTEE 
Robert  W.    Burke 
Stanley  E.    Eustace 
Natt  B.    Graffum 
Jacqueline  M.    Hazen 
Richard  J.    Burke 


SCHOOL  COMMITTEE 
George  J.    Geanakos 
James  D.    Smyth 
William  C.    Wigglesworth,   M.  D. 
Rev.    F.    G.    Sherrill 
Frank  J.    Amaro 
Nancy  L.    Thompson 
Andrew  W.    Alexson 

HOUSING  AUTHORITY 
Glenfred  A.    Wanzer 
Stanley  E.    Eustace 
Christopher  Karras 
Donald  C.    Hazen 
John  G.    Thatcher,    Jr. 

BOARD  OF  ASSESSORS 
Seward  S.    Tyler 
David  B.    Claxton 
Charles  W.    Pickard 

FINANCE  COMMITTEE 
Daniel  B.    Lunt 
James  W.    Austin 
Timothy  F.    Carey,    Jr. 
Richard  W.    Davis 
S.    Harold  Perley 
Frederick  D.    Vincent,    Jr. 
Kenneth  V.    Knight 
Anthony  J.    Klos 
Thomas  Diggins 

BOARD  OF  HEALTH 
Lawrence  M.    King 
Frank  L.    Collins,   M.    D. 
Ernest  J.    Smith,    D.    M.    D. 

PLANNING  BOARD 
John  G.    Markos 
John  P.    Logan 
Gilman  H.    Nichols,    Jr. 
Paul  D.    Keenan 
Paul  J.    McGinley 


BOARD  OF  PUBLIC  WELFARE 
George  R.    Hovey 
Edna  W.   Graffum 
Charles  L.    Rose 

CONSTABLES 

Boley  S.    Radzinski 
Bernie  E.    Spencer 

SEWER  COMMISSIONERS 
John  R.    Harrigan 
Gardner  L.    Wile 
Omar  J.    Tremblay 

WATER  AND  LIGHT  COMMISSIONERS 
George  H.    Bouchard 
Lawrence  R.    Sweetser 
John  H.    Ward 

PARK  COMMISSIONERS 
Stanley  E.    Eustace 
Jacqueline  M.    Hazen 
Richard  J.    Burke 

TREASURER- COLLECTOR 

Vincent  H.    Boylan  (Resigned) 
George  C.    Mourikas 

CLAM  COMMISSIONER 
Arthur  N.    Moon 

TREE  WARDEN 

Armand  Michaud 

CEMETERY  COMMISSIONERS 
Walter  H.    Hulbert,    Jr. 
Gordon  C.    Player 
Chester  L.    Stone 

TRUSTEES  OF  TRUST  FUND 
George  C.    Parsons 
Charles  E.    Goodhue 
Edward  J.    Marcorelle 
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ZONING  BOARD  OF  APPEALS 


HISTORIC  COMMITTEE 


Daniel  B.    Lunt,   Jr. 

James  Theodosopoulos 

William  H.    Davis 

Arthur  Marsh 

Julius  Kaszuba 

Thomas  I.  Gregory,  Jr.  ,  Assoc.  Mbr. 

Peter  A.    Johnson,   Assoc.    Mbr. 


Barbara  A.    Emberley 
Chester  J.    Patch,    Jr. 
Alice  E.    Keenan 
Katherine  S.    Thompson 
George  R.    Mathey 
Sidney  N.    Shurcliffe 
Arthur  R.    Philpott 


CONSERVATION  COMMISSION 
Charles  S.   Hood 
Carroll  B.    Hills 
Frederick  Jenkins 
Costas  Tsoutsouras 
Edward  T.   Antkowiak 
Jacob  M.    Israelsohn 
Marie  B.    Ladd 


SALT  MARSH  COMMITTEE 
John  P.    Cudhea 
Chester  J.    Patch,   Jr. 
Charles  K.    Cobb,   Jr. 
Helen  K.    Lunt 
Arthur  N.    Moon 
Donna  P.    Smith 
Isadore  L.    L.    Smith 


GOVERNMENT  STUDY  COMMITTEE 
William  E.   George 
David  L.    Wilson 
Francis  X.    Masse 
Betty  S.    Cole 
Wayne  E.    Eustace 
Frank  W.    Rygielski 
Donna  P.    Smith 
Peter  S.    Szynal 
Phillip  Viladenis 


TRAFFIC  STUDY  COMMITTEE 
Charles  T.    Pa.ssales 
James  Williams 
Clifton  L.    Wentworth 
Eleanor  W.    Perkins 
A.    Richard  Marc-Aurele 
Howard  R.    Hills 
Philip  Abell 
Paul  P.    Badger 


PERSONNEL  BOARD 
George  E.    Taylor 
Theodore  F.    Mozdziez 
John  T.    Thatcher,    Jr. 
Arthur  S.    LeClair 
Seymour  E.    Grose 


BUILDING  CODE  COMMITTEE 
George  R.    Mathey 
Euclid  A.    Beaulieu 
Stanley  M.    Bennett 
John  C.    Goot 
William  L.    Thoen 


BOARD  OF  REGISTRARS 

Anthony  A.    Murawski 
John  A.    Kobos 
Henry  F.  Hills 

James  Lampropoulos 
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IN  MEMORTAM 


Charles  Weagle 
Water  Department 
January    20,      1963 


Gladys  M.    Poole 
Collector- Treasurer 
March  9,    1963 


George  L.    Grant 

Custodian- Town  Hall 

May  23,     1963 
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SCHOOL  COMMITTEE  196? 


SCHOOL  COMMITTEE 

Mr.  George  Geanakos,  Chairman 

Mr.  James  Smyth 

Dr.  William  Wigglesworth 

Mr.  Frank  Amaro 

Mrs.  Nancy  Thompson 

Rev.  F.  Goldthwaite  Sherrill 

Mr.  Andrew  Alexson 


TERM  EXPIRES 

1965 
1965 
1966 
1966 
1966 
1964 
1964 


Meetings  of  the  School  Committee  are  held  on  the  first  and  third  Thursday  of 
each  month  at  the  Office  of  the  Superintendent  of  Schools  in  the  Tyler  Build- 
ing, 2  Central  Street,  Ipswich,  Massachusetts  at  8  o'clock. 

RODNEY  R.  WOOD  -   SUPERINTENDENT  OF  SCHOOLS 


ADMINISTRATION  OFFICE- 


'S Central  Street 


OFFICE  HOURS- 


•8-4  and  by  appointment 


Summer  Schedule  Arranged 
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REPORT  OF  THE  SUPERINTENDENT  OF  SCHQQLg 

TO  THE  CITIZENS  OF  IPSWICH; 

The  annual  report  of  the  Superintendent  of  Schools  is  divided  into  six 
major  sections: 

1.  The  Superintendent's  Report 

2.  The  Report  of  the  High  School  Principal 

3.  The  Report  of  the  Junior  High  School  Principal 

4.  The  Report  of  the  Intermediate  School  Principal 

5.  The  Report  of  the  Primary  School  Principal 

6.  Statistics 

The  reports  of  the  several  school  principals  present  the  organization 
and  functions  of  the  several  schools.   System-wide  accomplishments,  projects, 
and  emphases  are  reported  by  the  Superintendent,    The  official  school  finan- 
cial and  pupil-enrollment  figures  are  tabulated  in  the  section  called  "Sta- 
tistics." 

SCHOOL  HOUSING:    In  September  1963  Ipswich  dedicated  a  new  high  school 
for  Grades  9-12.   The  'old1  high  school  became  a  Junior  High  School  for  the 
sixth,  seventh  and  eighth  grades.   Elementary  grades  1-5  were  housed  in  three 
schools-the  Burley,  the  Shatswell  and  the  Winthrop.      For  the  first  time  in 
many  years  the  school  housing  situation  is  normal  and  good.     The  secondary 
day  was  lengthened  and  the  time  allotted  to  major  subject  areas  was  increased 
and  study-hall  time  in  the  high  school  and  junior  high  school  was  reduced  or 
eliminated.   An  Afternoon  session  for  extra  curricula  activities,  help   and 
make-up  was  instituted.   The  time  schedule  for  a  typical  day  at  the  senior 
high  school  can  be  listed  as  follows: 

8:00  A.M. 2:30  P.M.    Regular  Sessions 

2:30  P.M. 4:00  P.M.    Afternoon  Sessions 

7:30  P.M. 9:30  P.M.    Adult  Evening  School 

MORE  ABOUT  SCHOOL  HOUSING:  The  town  planning  consultants,  Metcalf  and 
Eddy,  currently  engaged  by  the  Selectmen  studied  the  whole  area  of  papulation 
growth  and  school  housing  needs.  Their  professional  estimates  and  recommen- 
dations, both  long  range  and  immediate,  have  been  published.  Briefly, the  re- 
port states  that  Ipswich  needs  a  new  elementary  school  in  September  of  1965* 
Since  all  school  rooms  are  now  occupied,  the  additional  rooms  needed  by  next 
September  before  a  new  school  can  be  completed  will  have  to  be  found  outside 
of  the  regular  school  buildings,  perhaps  in  the  Ascension  Memorial  Parish 
House.   Voters  are  invited  to  read  the  whole  Metcalf  and  Eddy  report. 

PERSONNEL:   Although  highly  qualified  teachers  are  scarce,  numerically 
there  is  no  teacher  shortage  in  eastern  Massachusetts.   Better  teaching  sala- 
ries and  conditions  have  attracted  recent  colleger  graduates  and  some  people 
from  industry  to  this  profession  in  the  'Boston'  area.  Nationally,  the  prob- 
lem remains  acute.   The  1963  faculty: 

1.  Number  of  Full  and  Part-time  members 104 

2.  Number  of  Women 55 

3.  Number  of  Men 4-9 

4.  Degrees  held  by  percentages: 

A.B.      4  years  preparation  30% 

A.B.+15   semester  hours-4#  years  prep.  13% 

Master's  5  years  preparation  23$ 

M+15      semester  hours-5#  years  prep.  9% 

M+30      semester  hours-6  years  prep.  k% 

Doctorate 7  years  preparation  1% 

5.  Percent  holding  Master's  Degree  or  better 37% 

6.  Living  in  Ipswich ——.--— — —$7% 

7.  Commuters 33% 

8.  Enrolled  in  College  in  the  summer  or 

evenings  during  1963 40# 
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ADULT  ACTIVITIES;       In  the  fall  of  1963  the  following  courses  were 
offered  on  Monday  and  Thursday  evenings,  7:30-9:30  o'clock,  and  several  adults 
are  registered  in  the  High  School  diploma  program: 

Electronics  Typing  English 

French  Shorthand  Algebra 

Russian  American  History      Bookkeeping 

SUMMER  SCHOOL:   Elementary  and  Secondary  Summer  Schools  enrolled  ap- 
proximately 300  pupils  for  remedial  work  and  enrichment.  Sessions  were  held 
in  the  morning  from  July  1  through  the  first  week  in  August.  The  faculty  in- 
cluded both  Ipswich  and  out-of-town  teachers. 

COOPERATION:   The  cooperation  of  town  departments  with  the  schools  con- 
tinues on  a  high  level.   With  more  pupils  walking  to  school  and  more  roads 
and  intersections  to  be  patrolled,  the  police  still  manage  to  be  at  the  right 
schools  at  the  right  time.   The  fire  department  inspects  ohe  buildings  regu- 
larly and  makes  recommendations  for  improved  safety  equipment  and  procedures. 
Each  department,  in  its  own  way,  contributes  something  for  the  common  good. 
This  was  particularly  true  during  the  construction  of  the  new  high  school. 

RODNEY  R.  WOOD 
SUPERINTENDENT  OF  SCHOOLS 

REPORT  OF  THE  HIGH  SCHOOL  PRINCIPAL 

ORGANIZATION:  Ipswich  High  School  is  a  four-year  school  housing  grades 
9-12.  There  are  six  academic  periods  and  a  lunch  period  in  a  six  and  one- 
half  hour  regular  day.  An  afternoon  session  extends  this  time  to  eight  hours. 
School  is  normally  in  session  from  the  first  week  in  September  until  the  third 
week  in  June.  Summer  school  commences  the  first  week  in  July  and  terminates 
early  in  August.    Evening  classes  for  adults  are  held  from  October  to  Kay. 

CURRICULUM:  Although  three  courses,  college  preparatory,  business  and 
technical  comprise  the  curriculum,  sixty  percent  of  the  student  body  are  en- 
rolled in  the  college  preparatory  course.  Five  major  courses  are  the  normal 
study  requirement.  Revisions  were  effected  in  science,  business,  and  social 
studies  this  year. 

TEACHING  PERSONNEL:    A  majority  of  the  teaching  staff  of  thirty-five 
regular  and  part-time  teachers  hold  a  Master's  Degree.     As  is  the  trend  in 
American  high  schools,  seventy  percent  of  the  faculty  are  men. 

PUPIL  PERSONNEL:    The  student  body  increased  by  approximately  fifty  pu- 
pils again  this  year  bringing  the  total  to  585.   This  has  been  the  normal  in- 
crease in  the  past  few  years.   Many  citizens  have  noted  the  more  appropriate 
dress  of  both  girls  and  boys.   On  a  typical  afternoon  two  hundred  pupils  may 
be  found  engaging  in  after-school  activities — extra  help,  make-up,  athletics 
(for  boys  and  girls),  music  and  individual  projects.   In  spite  of  increasing 
numbers,  the  individual  pupil  and  his  parents  are  encouraged  to  maintain  close 
contact  with  the  school  through  the  principal,  the  teachers,  and  the  ever- 
ready  guidance  counsellors. 

JOSEPH  R.  ROGERS,  PRINCIPAL 


REPORT  OF  THE  JUNIOR  HIGH  SCHOOL  PRINCIPAL 

ORGANIZATION:   The  Junior  High  School  is  a  three-year  school  composed  of 
grades  six,  seven  and  eight.   The  school  day  is  from  8:00  A.M.  to  2:30  P.M., 
a  total  of  six  and  one-half  hours.   There  are  six  fifty-minute  periods,  a 
thirty-five  minute  homeroom  period  and  lunch.   In  grades  six,  there  are  five 

sections  averaging  thirty-two  pupils  and  one  section  of  twenty- three  pupils. 

The  seventh  and  eighth  grades  each  have  five  grade  sections  averaging  twenty- 
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eight  pupils  per  section.   The  sixth  grade  sections  are  self-contained  class- 
rooms while  the  seventh  and  eighth  grade  organization  is  departmental. 

CURRICULUM;    The  following  subjects  are  pursued  by  all  students  in  the 
Junior  High  School:  English,  Social  Studies,  Mathematics,  Science,  French, 
Art,  Music,  Practical  Arts,  Physical  Education,  Library  ,  Nature  Study  and 
Conservation. 

TEACHING  PERSONNEL;   The  Junior  High  School  staff  consists  of  twenty-six 
full  and  part-time  teachers.   Approximately  60%  are  men. 

PUPIL  PERSONNEL;   Standardized  tests  were  administered  to  all  of  the  kk$ 
pupils.  These  were  the  basic  achievement  type.   School  activities  for  this 
first  year  of  normal  operation  included  student  council,  dramatic  club,  in- 
strumental band,  a  seventh  and  eighth  grade  mixed  chorus,  a  sixth  grade  mixed 
chorus,  a  chess  club,  an  intramural  athletic  council,  and  a  cheerleading 
corps.   A  full  program  of  athletic  activities,  both  on  an  intramural  and  in- 
trascholastic  level,  was  instituted  in  the  fall  of  1963 .   The  Junior  High  in- 
troduced a  uniformed  football  team  which  played  a  five-game  schedule.   In 
order  to  facilitate  extra-help,  make-up  work  and  other  school  activities, 
limited  transportation  was  offered. 

BUILDING  AND  GROUNDS:   With  the  advent  of  a  single  session  day,  more 
time  is  available  for  building  maintenance.   The  grounds  with  the  two  athletic 
fields  are  ideal  for  a  Junior  High  program.   One  by-product  of  locating  the 
Junior  High  School  on  Green  Street  is  the  end  of  traffic  and  parking  problems 
in  the  area. 

BERTRAM  H.  BENNETT,  PRINCIPAL 

REPORT  OF  THE  INTERMEDIATE  SCHOOL  PRINCIPAL 

ORGANIZATION:   During  1963  six  classes  each  of  grades  four  and  five  and 
four  classes  of  grade  three  were  housed  in  the  Winthrop  School.     The  total 
enrollment  as  of  December  31$  1963  was  V?7  pupils.   In  addition  to  the  teach- 
ing staff  there  are  five  cafeteria  workers,  two  custodians,  a  secretary,  a 
nurse  and  part-time  specialists  concerned  with  programs  in  natural  science, 
vocal  and  instrumental  music.   The  school  day  was  increased  to  six  and  one- 
half  hours  including  a  fifty-minute  lunch  period  and  a  recess  period  of  fif- 
teen minutes.   "Class  AM  lunch  is  served  to  approximately  ^00  pupils  daily. 
Nine  buses  transport  more  than  fifty  percent  of  the  total  school  enrollment. 

CURRICULUM:   The  school  curriculum  includes  all  of  the  content  normally 
included  in  comparable  public  schools  in  this  area.  There  is  a  weekly  time 
allotment  schedule  for  all  classes,  thus  ensuring  a  balanced  curriculum.   All 
children  in  grades  four  and  five  have  five  20-minute  periods  of  conversational 
French  weekly.   All  pupils  in  grade  five  have  learning  opportunities  in  natu- 
ral science  from  a  science  specialist.   Instruction  in  instrumental  music  is 
provided  for  certain  pupils.   All  children  have  a  regularly  scheduled  physi- 
cal education  period  weekly  and  all  classes  have  a  daily  period  of  planned 
physical  exercise. 

Curriculum  studies  in  Social  Studies,  Arithmetic,  and  Sci- 
ence are  continuing.  On  the  recommendation  of  the  Mathematic  Committee  a  new 
program  in  contemporary  mathematics  has  been  adopted  and  suitable  new  text- 
books introduced.   Some  changes  in  social  studies  and  science  have  been  effec- 
ted and  others  will  follow  as  study  committees  recommend.   The  school  library 
located  in  the  cafeteria-auditorium,  has  been  increased  to  more  than  one  thou- 
sand volumes.   A  five-week  summer  session  in  reading  and  arithmetic  improve- 
ment for  pupils  from  grades  three  to  six  was  well  attended.  French  and  instru- 
mental music  was  offered  for  interested  pupils. 

TEACHING  PERSONNEL:   The  faculty  consists  of  19  teachers  (16  full  time 
and  3  part-time).   One  teacher  serves  as  part-time  assistant  principal.  Five 
teachers  are  new  to  the  school  system.   Nine  are  residents  of  Ipswich.   Four 
teachers  have  the  Master's  Degree  and  five  have  matriculated  for  advanced 
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study.   Special  teachers  in  vocal  and  instrumental  music,  natural  science  and 
speech  therapy  visit  the  school  regularly. 

PUPIL  PERSONNEL:   The  Iowa  Test  of  Basic  Skills  is  administered  each  year 
to  all  grades.  Diagnostic  tests  in  Reading  and  Arithmetic  are  used  as  needed. 
Tests  of  mental  ability  are  given  at  the  end  of  the  third  grade.       Visual, 
auditory  and  dental  examinations  are  administered  during  the  year  and  all  pu- 
pils in  grade  four  receive  a  routine  physical  examination.   The  school  nurse 
keeps  a  record  of  the  health  of  all  pupils. 

BUILDINGS  AND  GROUNDS:   A  regular  schedule  of  building  maintenance  is 
followed.   Four  classrooms,  all  corridor  walls,  and  the  cafeteria-auditorium 
were  repaired  and  painted  during  the  year.   The  grounds  have  been  improved  by 
the  addition  of  some  landscaping  at  the  front  of  the  building  and  a  regular 
program  of  cultivation  and  mowing. 

SPECIAL:   In  July  a  three-day  workshop  in  phonics  was  held  at  the  Win- 
throp  School  under  the  direction  of  Mrs.  Eleanor  Martin,  Consultant  for  the 
Phono-Visual  Method.   Members  of  our  own  staff  and  teachers  from  surrounding 
communities  attended  in  large  numbers. 

All  Winthrop  School  teachers  participated  in  a  workshop  in  a 
modern  approach  to  teaching  mathematics. 

Two  coffee  hours  were  held  in  the  fall  for  the  purpose  of  ac- 
quainting interested  mothers  with  the  philosophy,  curriculum  and  services  of 
the  school. 

MARY  M.  EVANS,  PRINCIPAL 


REPORT  OF  T'lE  PRIMARY  SCHOOLS  PRINCIPAL 

ORGANIZATION:   During  1963  the  primary  grades  were  housed  in  the  seven- 
teen regular  classrooms  of  the  Burley  and  Shatswell  Schools  plus  the  use  of 
the  cafeteria  facilities  and  classrooms  in  the  Parish  House  of  the  Ascension 
Memorial  Church.   From  January  to  June  three  third  grade*-  and  one  fourth 
grade  were  housed  in  the  classroom  area  of  the  building. Because  of  the  large 
first  grade  enrollment,  four  third  grades  were  transferred  oo  the  Vinthrop 
School  in  September.   The  combined  enrollment  of  the  Burley  and  Shatswell 
Schools  was  437  in  October.   The  Special  Class  is  housed  at  the  Shatswell 
School.   The  school  day  was  lengthened  thirty  minutes  to  six  and  a  half  hours 
including  lunch  and  a  morning  recess  period. 

CURRICULUM:   Continued  study  in  the  curriculum  areas  have  strengthened 
the  program  of  the  primary  school.   Particular  emphasis  has  been  in  updating 
the  Arithmetic,  Social  Studies  and  Phonetic  programs.   In  July  a  teacher  work- 
shop on  the  Phonovisual  phonics  method  attracted  one  hundred  teachers  from 
the  North  Shore  area  as  well  as  a  large  number  of  Ipswich  teachers.   In  Sept- 
ember, the  Primary  School  joined  with  the  Intermediate  and  Junior  High  Schools 
in  introducing  a  modern  arithmetic  program  from  Grade  One  through  Eight. 

TEACHING  PERSONNEL:   A  staff  of  approximately  19  teachers  comprise  the 
faculty  of  the  Burley  and  Shatswell  Schools.   The  services  of  a  Reading  Con- 
sultant, a  Music  Teacher,  a  Speech  Therapist,  and  Adjustment  Counsellor  and 
the  School  Nurse  are  shared  with  the  other  schools.   Twelve  members  of  the 
staff  have  taken  college  courses  during  the  year.   There  were  no  retirements 
at  either  school  and  only  one  staff  change  was  made  at  the  Shatswell  School. 
All  primary  teachers  are  women. 

BUILDING  AND  GROUNDS :   Preventive  maintenance  has  continued  at  both  of 
the  schools  and  they  are  in  excellent  repair  for  the  age  of  the  buildings. 
During  the  year  painting  projects  were  continued  and  playgrounds  were  re- 
paired.  Regularly  quarterly  fire  inspections  have  been  carried  out  by  the 
Fire  Chief,  the  Custodian  and  the  Principal.   For  reasons  of  safety,  a  new 
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ventilator  system  was  installed  at  the  Burley  School  Cafeteria, 

SPECIAL:   As  in  the  past  years  regular  pre-school  registration  and  test- 
ing took  place  in  June.   During  October  a  series  of  Wednesday  morning  sessiais 
were  held  with  the  parents  of  first  grade  children  to  acquaint  them  with  the 
problems  of  beginning  school  and  the  school  curriculum. 

WILLIAM  E.  WAITT,  JR.  PRINCIPAL 
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GRADUATES  OF  IPSWICH  HIGH  SCHOOL 


Benjamin  W.  Alhowik 

Richard  E.  Arns 

Linda  Ann  Babineau 

Frank  Raymond  Blake 

Jean  Louise  Blake 

Edward  Francis  Buckley 

Joseph  Philip  Burridge 

Paula  Michealeen  Callahan 

Patricia  Carman 

Timothy  Allen  Clancy 

Geoffrey  Lathrop  Collins 

Everett  Peter  Comeau 

Nancy  Marie  Comeau 

Henry  T.  Cowles,  III 

Coralyn  Edith  Davidson 

David  Charles  Downes 

Richard  Boyd  Fairbanks 

Richard  J.  Fessenden,  Jr. 

Elaine  Galanis 

Hubert  A.  Gaspar,  Jr. 

John  D.  Gauthier 

Michael  George  Gianopoulos 

Jane  Harriet  Gordon 

Geraldine  Barbara  Ann  Gorski 

James  Edward  Graffum 

Susan  Guilford 
••Richard  Dwight  Haasnoot 
••Jean  Louise  Hammersley 

Sara  Jane  Hayes 

Robert  M.  Hazen 

Loretta  Mary  Hetnar 

Robert  Lee  Hetnar 

John  Henry  Hooks 

Joan  Elizabeth  Hopping 

Peter  Richard  Hull 

Mary  Gail  Hussey 

Donna  Jane  Johnson 

Constance  Karras 

Kathleen  Ann  Kelleher 

Ronald  D.  Kellie 
•Carol  Jane  Kingston 

Diane  Marie  Kmiec 

Patricia  Davis  Knight 

Scott  Gardner  Knowlton 

David  C.  Krakowski 
••Brigita  Kreismanis 

Jeanne  Lampropoulos 


Philip  Michael  Lang 
Nancy  Jane  LeBoeuf 
Barbara  Ann  Lee 
Jeffrey  M.  Lemire 
Thomas  J.  Leonard 
Edith  Jean  MacLeod 
Francis  Bronislaw  Makar 
John  Grant  Mansfield 
John  Stuart  Marshall 
Peter  J.  McDade 
••Pamela  Jo  McGee 
••Tiphany  June  Medding 
Unal  Mihciyazgan 
"Barbara  A.  Morency 
Edward  L.  Naguszewski 
Joanne  Evelyn  Nash 
Linda  Christine  O'Neill 
Barbara  Ann  Petrowicz 
Gordon  C.  Player,  Jr. 
Peter  A.  Prescott 
Donald  C.  Preston 
Paul  Gene  Provost 
James  Michael  Ramey 
Carole  Elizabeth  Ready 
Joseph  Lester  Robishaw 
Thomas  Joseph  Saroka 
Larry  Elwin  Sheppard 
Albert  William  Sheren 
Edward  Aaron  Smith 
Marcia  Anne  Smolensk! 
Nancy  Charlotte  Stewart 
Donna  Mary  Streeter 
Gail  Ann  Sturtevant 
Daniel  Mark  Sullivan 
Ellen  Dcdge  Surpitski 
Meredith  Sears  Sweetser 
Margaret  Ellen  Tarr 
Roger  John  Thistlewood 
••Robert  Brian  Tobiasz 

Stanley  Thomas  Trocki,  Jr, 
George  Henry  Trudel 
Peter  Greenlay  Tilton 
Donald  Edward  Warren 
Susan  Jane  Walsh 
Sally  Jean  Wanzer 
Blanche  Louise  Wright 
David  Wilfred  Wile 


•Students  who  have  maintained  an  average  of  85%  or  over  for  four  years. 

••Students  with  an  average  of  83%   or  over  for  four  years  and  also  members  of 
the  National  Honor  Society. 
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DISTRIBUTION  OF  PUPILS  BT  SCHOOL  AND  GRADE 


Enrollment  -  Octc 

>ber  1, 

1963 

GRADE          1 

2    3 

4 

5    6 

7 

8 

9   10   11 

12 

TOTAL 

Burley       94 

81   30 

205 

Shatswell    98 

93   28 

219 

Winthrop 

108 

179 

182 

469 

Spec. Class 

12 

12 

Jr.  High 

180 

127  134 

441 

Sr.  High 

165  133 

113 

577 

Post  Grads. 

4 

4 

192 

186  166 

179 

182  180 

127  13** 

165  133  166 

117 

1927 

ENROLLMENT 

CHART  BY  ( 

3RADES 

1958-1963 

GRADE 

1958 

1939 

I960 

1961 

1962 

1963 

1 

189 

171 

177 

167 

163 

192 

2 

141 

175 

159 

166 

161 

174 

3 

142 

137 

169 

158 

168 

166 

4 

139 

143 

134 

177 

165 

179 

5 

143 

140 

128 

126 

179 

182 

6 

133 

139 

135 

135 

130 

180 

7 

142 

137 

132 

134 

126 

127 

8 

110 

135 

147 

133 

143 

134 

9 

100 

122 

143 

158 

146 

165 

10 

115 

95 

107 

137 

174 

133 

11 

92 

102 

81 

106 

116 

166 

12 

66 

67 

105 

73 

94 

117 

Spec.  Class 

7 

7 

6 

11 

7 

12 

1519 

1570 

1523 

T5BT 

1772 

1927 

DISTRIBUTION 

OF  MINORS- 

-OCTOBER  1,  1963 

GIRLS 

AGE  5-7 

7-16 

TOTAL 

Not  enrolled  in  any  sohool 

80 

-- 

80 

Private  School  in 

Town  (St. 

Stanislaus) 

38 

76 

114 

Other  Private 

3 

26 

29 

Special  Schools  (State) 

0 

2 

2 

Vocational  Schools 

» 

0 

0 

0 

Public  Schools 

108 
229 

690 
79^ 

798 
1023 

BOYS 

AGE  5-7 

7-16 

TOTAL 

Not  enrolled  in  any  school 

96 

0 

96 

Private  School  in 

Town  (St, 

Stanislaus) 

39 

67 

106 

Other  Private 

4 

20 

24 

Special  Schools  (State) 

0 

0 

0 

Vocational  Schools 

0 

1 

1 

Public  Schools 

116 
255 

690 
778 

806 
1033 

GRAND  TOTAL-2056 

EMPLOYMENT 

CERTIFICATES  ISSUED  T 

0  MINORS-1963 

AGE  14- 

16 

16-18 

TOTAL 

BOYS 

6 

44 

50 

GIRLS 

4 
10 

23 
o7 

27 
77 
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COMPARATIVE  STATEMENT  EXPENDITURES  -  PUBLIC  SCHOOLS 


I. 


II. 


III. 


1961 

1962 

1963 

Expenso 

Expense 

Expense 

GENERAL  CONTROL:           * 

23,722.75 

$  22,433.00 

$  27,879.73 

EXPENSE  OF  INSTRUCTION: 

A.   Teachers  Salaries 
8.   Texts  &  Supplies 

C.  In-Service 

D.  Clerical  and  Other 

463,429.05 

37,696.19 

492.50 

10,419.29 

510,032.26 

27,240.28 

639.74 

12,903.72 

564,624.15 

36,807.94 

800.27 

13,266.39 

PLANT  OPERATION: 

A.  Custodial  Salaries 

B.  Custodial  Supplies 

C.  Electricity,  Gas,  Water 

D.  Fuel 

34,217.49 
6,724.58 
7,289.83 
9,480.86 

33,758.00 
4,600.00 
7,145.00 

10,340.00 

47,532.13 
5,844.65 
8,652.40 
8,740.78 

E.   Sewerage 

131.91 

100.00 

148.15 

IV.   MAINTENANCE  &  REPAIR: 


11,232.72 


11,975.00 


13,106.92 


V.   AUXILIARY  AGENCIES: 


A. 

Health 

7,637.94 

9,023.69 

8,810.08 

B. 

Adult  Education  and 

Vocational  Tuition 

3,773.70 

2,475.06 

3,107.97 

C. 

Misc.  -  Printing, 
Express,  Graduation, 

Meetings 

2,162.10 

1,448.40 

1,912.92 

D. 

Insurance 

7,146.53 

5,043.64 

4,506.32 

E. 

Transportation 

40,628.07 

42,920.70 

48,653.54 

F 

Americanization 
Cafeteria 

G. 

4,682.34 

5,421.36 

9,260.85 

H. 

Library  -  Salaries  & 

Supplies 

5,912.67 

5,124.33 

7,854.06 

I. 

Summer  School 

5,461.22 

5,722.82 

5,877.00 

J. 

Operation  of  School 
Bus  and  Salary 

1,693.38 

VI .   OUTLAY : 

19,930.78 

12,218.00 

2,019.56 

II.   ATHI 

ETICS: 

6,829.26 

8,416.72 

10,963.84 

VIII.   SCHOOL  BUDGET  RETURNED 
TO  REVENUE 


7.87 


IX.   ATHLETIC  FUND  RETURNED  TO 
BUDGET 


.74 


$709,010.39     $ 


.28  .16 

738,987.00  $  #32,063.19 


FEOFFEES :    $5,000.00 


EXPENDED  EHUCA- 
TION        $ 


5,000.00 


REPORT  ON  PUBLIC  LAW-TITLE  III. 


Public  Law  #874    January  1,  1963 
Grants'P.L.  874-864 


General  Education  Expense 


$  1,036.24 

10,354.95 

$11,391.19 

9,554.35 

Balance  1/1/64   $  1,836.84 
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TO  THE  CITIZENS  OF  IPSWICH: 

In  view  of  the  unfortunate  tone  of  the  published  report  of  the  Town 
Finance  Committee,  it  seems  imperative  and,  in  fact,  our  duty  to  present  to 
the  townspeople  of  Ipswich  certain  facts  concerning  the  budget  of  the  School 
Committee . 

Budget  meetings  started  in  October  and  were  held  continuously  until 
the  first  of  the  year.   A  member  of  the  Town  Finance  Committee  was  present 
at  almost  all  of  these  meetings,  originally  at  the  request  of  the  School  Ccb- 
mittee  and  reflecting  our  concern  for  mutual  cooperation  and  exchange  of 
ideas  between  these  two  important  committees.   The  Town  Finance  Committee 
members  should  be  well  acquainted  with  all  our  deliberations  on  this  budget. 
Efforts  were  continually  made  to  keep  the  budget  as  low  as  possible  without 
jeopardizing  a  much  more  important  factor  -  the  education  of  the  school  chil- 
dren of  Ipswich.   We  have  a  school  system  to  be  increasingly  proud  of,  and 
we  shall  never  sell  it  short. 

From  the  original  budget  presented  to  us,  we  found  we  could  delete 
about  $50,000.   The  Superintendent  had  already  deleted  $30,000.  before  we 
saw  it — certainly  "sincere  and  honest  efforts"  were  made  by  the  School  Com- 
mittee to  help  save  in  this  "year  of  a  soaring  tax  rate."   Why  then  is  the 
budget  large?   Many  do  not  realize  that,  as  a  State  Committee,  we  have  obli- 
gations imposed  on  us  by  the  State.   We  are,  for  example,  required  by  law  to 
meet  the  minimums  set  for  salaries  of  not  only  teachers,  but  also  all  others 
who  work  in  the  school  system.   In  actuality,  to  get  good  teachers,  we  have 
to  go  beyond  this  minimum  and  meet  the  salary  standards  of  all  other  school 
systems.   These  salaries  and  wages  make  up  80%  of  our  school  budget. 

School  transportation  is  another  area  in  the  budget  that  should  be 
made  clear  to  those  paying  taxes  in  the  town.   The  State  reimburses  to  the 
town  all  transportation  costs  for  pupils  living  one  and  one-half  miles  from 
school.   This  money  must  be  appropriated  by  the  School  Committee  but  is  re- 
imbursed by  the  State,  not  to  the  schools,  but  directly  into  the  town  treas- 
ury.  In  1963  this  amount  was  over  $30,000.   In  this  year's  budget,  trans- 
portation accounts  for  approximately  6%.      The  School  Lunch  Program  works  on 
the  same  principle ;  appropriation  of  money  must  be  made  in  the  School  Budget 
but  State  reimbursement  goes  directly  to  the  town,  not  the  schools.   The 
State  reimbursements,  this  year,  will  amount  to  approximately  $140,000.  plus. 

As  the  schools  grow  in  size,  it  follows  that  the  school  budget  will 
grow  in  size,  but  we  feel  that  careful  and  intelligent  scrutiny  of  this  196*f 
budget  shows  it  is  not  plush  and  it  is  not  padded.   When  asked  by  the  Town 
Finance  Committee  to  re-open  our  budget,  we  voted  5-2,  not  3-2,  against  do- 
ing so.   The  majority  felt  and  still  feel  with  great  sincerity  that  we  had 
done  all  we  could.   A.  good  education  costs  mnney,  but  it  is  the  priceless 
gift  we  can,  and  should  as  taxpayer;,  give  to  the  children  of  Ipswich. 

Respectfully 

George  J.  Geanakos 
Chairman,  Ipswich  School  Committee 
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FINANCIAL  STATEMENTS 


For  the  Town  of 


IPSWICH,  MASSACHUSETTS 


Year  Ending  December  31,  1963 


TOWN  OF  IPSWICH 

BALANCE  SHEET  -  DECEMBER  31,  1963 

GENERAL  ACCOUNTS 


ASSETS 


Cash: 
Bank 
Treasury  Bills 


Accounts  Receivable: 
Taxes : 
Levy  of  1961: 

Personal  Property 
Levy  of  1962: 

Poll 

Personal 

Real  Estate 
Levy  of  1963: 

Poll 

Personal 

Real  Estate 


295,624.46 

?4*.S4,M1 

544,472.57 


1,093,50 

56.00 

1,642.00 

31,203.62 


680.00 
7,296.10 

129,P15.0Q 

170,996.22 


Motor  Vehicle  &  Trailer  Excise: 
Levy  of  1961         865.13 
Levy  of  1962       1,886.84 
Levy  of  1963      22,689,2? 


Farm  Animal  B*c*SQ: 
Levy  of  1962 
Levy  of  1963 


25,441.22 


16.25 
21.25 


37.50 


Special  Assessment: 
Sewer: 
Unapportioned     35,287.34 
Added  to  Taxes 
Levy  of  1962        62.88 
Levy  of  1963       555.16 
Committed  Interest 
Levy  of  1962        41.16 
Levy  of  1963        490.16 


36,436.70 

Tax  Tj,tleg  &  PoafieasAops 
Tax  Titles  4,736.33. 

Tax  Title  Possession  6 r 360.14 

11,096.47 


LIABILITIES  &  RESERVE 

Guarantee  Deposits: 
Municipal  Light  15,691.24 

Performance  Bond  600.0C 


County  Dog  Licenses  403.75 

Federal  Withholding  15,298.28 

State  Withholding  4,293.49 

Blue  Cross  .40 


16,291.24 


Tailings: 
Unclaimed  Checks 

Accrued  Interest: 

Gifts  &  Bequests: 
School  Band  Fund 

Trust  Funds: 
Cemetery  Perpetual  Care 

Income 
Hannah  C.  Clark 
Cemetery  Perpetual  Care 
Bequests 


19,995.92 


594.98 
255.18 


221.57 


108.95 
4.25 

15P.00 

263.2C 


Receipts  Reserved  for  Appropriation: 
Sale  of  Lots  2,632.95 

Sale  of  Real  Estate         4,611.54 
Sever  46P241.6l 

53,486 .1C 
Federal  Grants: 
Disability  Assistance 
Administration  1,137.38 

Assistance  13,830.34 

Aid  to  Dependent  Children 


Administration 

124.50 

Assistance 

4,345.00 

Old  Age  Assistance 

Administration 

1,631.61 

Assistance 

17,177.42 

Medical  Aid  to  Aged 

Administration 

2,150.35 

Assistance 

6,582.00 

School 

Public  Law  81-874 

66.09 

Public  Law  85-865 

-0- 

Old  Age  Recoveries 


47,044.69 
2,211.00 
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BALANCE  SHEET  (Cont.) 


Accounts  Receivable  Cont. 


Departmental : 

Police 

83.-46 

Ambulance 

1,252.00 

Moth 

16.4.^ 

Health 

1,832.14 

Highway- 

215.05 

Highway  Machinery 

154.87 

Aid  Dep.  Children 

1,298.49 

Old  Age  Assistance 

456.19 

Veterans  Services 

8,935.32 

Education 

400.00 

Cemetery 

1.238,10 

15,882.10 


Municipal  Light: 
Rates  2c  Charges 

Water: 

Liens  Added  to  Taxes: 
Levy  of  1962  282.65 

Levy  of  1963  2,926.87 

Rates  &  Charges         31P845.43 


35,054.95 


Sewer: 
Rental 

Aid  to  Highways: 
State 
County 


Loans  Authorized: 
Water 
Sewer 


43,797.37 
21 f 898.68 


65,696.05 


241,500,00 

?37.000tOO 

578,500.00 


Underestimates  1963: 
State  Parks  &  Reservations 

Trust  Funds: 
Eunice  Caldwell  Cowles     296.87 
R.  T.  Crane  Picnic  Fund 

Expense  147.82 


562.78 


444.69 
1,537,689.96 


Revolving  Funds: 
School  Cafeteria 
School  Athletics 


280.95 
l»77gt91 


2,056.86 


Appropriation  Balances: 


Revenue : 
General 
Municipal  Light 

Ma  int.  2c  Operation 

Depreciation 

Construction 
Water 

Construction 


210,438.50 

61,110.67 
94,152.37 
11,681.52 

12.276,47 


390,659.53 


52,457.96   Loans  Authorized  &  Unissued  578,500.00 

Overlays  Reserved  for  Abatements: 
Levy  of  1961   ~       1,093.50 
Levy  of '1962         1,587.33 


Levy  of  1963 


Overlay  Surplus 


2.827.10 


5,507.93 
1,982.73 


620.75       Conservation  Fund 


329.52 


Revenue  Reserved  Until  Collected: 
Motor  Vehicle  &  Trailer 

Excise  24,712.98 
Tax  Title  4,736.33 
Tax  Title  Possession  6,360.14 
Special  Assessment  37,098.85 
Departmental  15,882.10 
Municipal  Light  52,457.96 
Water  35,054.95 
Aid  to  Highways  65,696.05 
Farm  Animal  Excise    37.50 


Surplus  Reyent  e 

Overestimate 
County  Tax  1963 


242,036.86 
175,349.43 


903.22 


1,537,689.96 
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TOWN  OF  IPSWICH 
BALANCE  SHEET  -  DECEMBER  31,  lr>63 


DEET  ACCOUNTS 


Net  Funded  or  Fixed  Debt 
Inside  Debt  Limit 
General 


45*,500.CO 


Outside  Debt  Limit 
General  1,665,000.00 

Public  Service  Enterprise 

773,000.00 


Serial  Loans 
Inside  Debt  Limit 
General : 
Elementary  School     24 0,000. CO 
School  Project  48, 000. CO 

Sewer  Construction  126, 000. CO 
Sewer  Treatment 

Plant         38,500.x 
Municipal  Garage  6.000.00 


2,8Q6,500.C0 


458, 500. CO 

Outside  Debt  Limit 
General : 
Sewer  Construction  480, COO. 00 
School 
Elementary       120,000.00 
Intermediate     395,000.00 
High  School      670.000.00 

1,665,000.00 

Public  Service  Enterprise: 
Municipal  Light         360,000.00 
Water  413. CCO. CO 

773 P COO. CO 

2,896,500.00 


BALANCE  SHEET  -  DEFERRED  REVENUE  ACCOUNTS 


Apportioned  Assessment  Not  Due  Account 
Sewer  57,316.27 


57.316,27 


Apportioned  Sewer  Revenue 

Due  1964 

4,351.78 

1965 

4,351.54 

1966 

4,256.50 

1967 

4,256.50 

1968 

3,915.94 

1069 

3,915.94 

1070 

3,915.81 

1971 

3,167.89 

1972 

3,036.76 

1973 

2,360.65 

1974 

2,317.90 

1975 

2,317.90 

1976 

2,293.90 

1977 

2,293.90 

1978 

2,293.90 

1979 

2,293.90 

1980 

2,293.34 

1981 

1,855.89 

1982 

1,826,33 

57,316,27 

BALANCE  SHEET  -  DEFERRED  KEVEF  E  ACCOUNTS 


Suspended  Assessment  Not  Due  Account 
Sewer  1,2?0.4Q 


Suspended  Assessment  Reveni-e 


1-220.40 


3,,22Q.AQ 

lO 


F-3 


BALANCE  SHEET  -  DECE^ER  31,  1963 
TRtST  AND  INVESTMENT  FUNDS 


Trust  and  Investment  Funds 
Cash  and  Securities 
In  Custody  of  Treasurer 

In  Custody  of  Trustees 


In  Custody  of  Treasurer: 
Animal  Fund: 
204,075.72        Mrs.  William  G.  Brown 

174,388.49      School  Funds: 

Eunice  C.  Cowles 
Mark  Newman  Memorial 
Marianna  T.  Jones 
Ipswich  High  School  World 
War  II  Memorial 

Library  Fund: 
John  C.  Kimball 


3,014.49 


10,021.53 
5,732.71 
1,427.37 

302.34 


587.06 


Pari:  Funds: 

Applet on  Memorial  Fountain  1,235.19 

Martha  I.  Savory  Tree  514.70 
Hannah  C.  Clarke  Shade  Tree 

&  Cemetery  516.39 

Dow  Boulder  249.43 

R.  T.  Crane  Picnic  42,258.16 

Cemetery: 

Perpetual  Care  Principal  92,692.42 

Flower  Fund  Principal  4,150.00 

Perpetual  Care  Income  21,488.38 

Flower  Fund  Income  1,023.37 

Investment  Funds: 

Post  War  Rehabilitation  2,348.74 

Stabilization  l6r 513.44 

204,0-/5.72 

In  Custody  of  Trustees: 
School  Funds: 

Burley  Education  9,075.60 

Brown  School  5,069.96 

Manning  School  41 ',995. 30 

R.  H.  Manning  19,705.19 
Feoffees  of  the  Grammar 

School  54,244.28 

Library  Funds: 

Heard      c  10,138.74 

Elizabeth  L.  Lathrop  1,354.90 

Library  Building  11,165.92 

Abby  Newman  3,376.34 

George  Spill er  1,812.05 

Treadwell  15,950.21 

174,388.49 


378,464.21 


373,464 .21 
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DETAILED  STATEMENT  OF  EXPENDITURES 

For  the  Year  Ending  December  31,  1963 

General  Control 

ELECTION  &  REGISTRATION 


Available: 
Appropriation 
Transfer  Reserve  Fund 

4,585.00 
2,300.00 

Expenditures : 
Salary 

Outside  Service 
Communications 
Supplies 
N.  0.  C. 

To  Overlay  Surplus 

5,063.32 

0 

275. CO 

1,420.50 

124.74 

6,883.56 

1.44 

6, 885. CO 

6, 885. CO 

MODERATOR 

Available: 
Appropriation 

135.00 

Expenditures : 

Salary 
To  Revenue 

100. CO 
35.  CO 

135.00 

135. CO 

FINANCE 

COMMITTEE 

Available: 
Appropriation 

250.00 

Expenditures : 
Outside  Service 
To  Revenue 

120.C0 
130.  CO 

250.00 

2 50. CO 

SELECTMEN 

Available: 
Appropriation 
Transfer  Reserve  Fund 

3,205.00 
943.00 

Expenditures : 
Salaries  &  Wages 
Outside  Services 
Communications 
Supplies 

To  Overlay  Surplus 

2,099.84 

1,705.60 

40.  CO 

184.15 

4,148.00 

4,029.59 

iU-8.41 

4,148.00 

EXECUTIVE 

SECRETARY 

Available: 
Appropriation 

10,329.00 

10, 329. CO 

Expenditures : 
Salaries  &  Wages 
Outside  Service 
Communication 
Supplies 
Equipment  Costs 
Outlay 

To  Revenue 

8,258.12 
488.18 
459.80 
404.73 
291.65 
0 

9,902.48 

42C.52 

10,329.00 

CONSERVATION  COMMITTEE 

Available: 
Appropriation 

375. CO 

Expenditures : 

Outside  Service 
To  Conservation  Fund 

45.48 

?29.$2 

375. CO 


375. CO 
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Available : 
Balance 


DETAILED  STATEMENT  OF  EXPENDITURES  (CONT. ) 

NATURAL  RESOURCES  COMMITTEE 

Expenditures: 
490.54      Outside  Services 
To  1964 


Available: 
Appropriation 


Available: 
Appropriation 
Chamber  Contribution 


490.54 

ASSESSORS 


13,327.00 


Expenditures : 
Salaries  &  Wages 
Outside  Service 
Comrrunication 
Supplies 
Equipment  Costs 

To  Revenue 


13,327.00 

IPSWICH  PROMOTION 

Expenditure : 
700.00   Outside  Service 
700.00  To  1964 
1,400.00 

TREASURER  -  COLLECTOR 


147.50 

343.0A 
490.54 


11,116.42 
940.51 
222.10 
324.46 
480.00 

13,083.49 
£4  3  •  51 

13,327.00 


175.00 

1,225.00 
1,400.00 


Available: 
Appropriation 
Refund 
Transfer 
Reserve  Fund 


Expenditures : 
18,590.00   Salaries  &  Wages 
2. CO   Outside  Services 
243.60   Comnunications 
1,500.00   Supplies 

To  Overlay  Siirplus 


Available: 
Appropriation 
Overage 


Available: 
Appropriation 
Transfer 


20,335.60 
TREASURER  -  COLLECTOR  CASH  VARIATION 

Expenditures : 
50. CO   Variation 
A. CO  To  Revenue 


Available : 
Appr opr ia t  ion 


54. CO 

ACCOUNTING 

Expenditures : 
12,187.00       Salaries  &  Wages 
10,763.71       Outside  Services 

Communications 

Supplies 
Outlay 


To  Revenue 


22,950.71 

LEGAL 

Expenditures : 
1,700.00       Outside  Service 

To  Revenue 

1,700.00 


16,766.28 

511.88 

1,476.26 

l,568t?3 

20,322.75 

12.85 

20,335.60 


1C.C0 
44.00 
54.00 


22,128.68 

151.60 

200.30 

242.15 

27.20 

22,749.93 
200.78 

22,950.71 


1,682.92 

3.7.  Q8 

1,700.00 
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Available: 
Appropriation 


Available: 
Appropriation 


Available: 
Appropriation 


Available: 
Balance 


Available: 
Appropriation 


DETAILED  STATEMENT  OF  EXPENDITURES  (CONT.) 
TOWN  CLERK 


Expenditures : 
6,005.00   Salaries  &  Wa<?es 
Outside  Service 
Communication 
Supplies 

To  Revenue 

5,230.00 
171.50 
244.20 
M.79 

5,748.49 
256.51 

6,005.00 

PLANNING  BOARD 

Expenditures : 
1,000.00   Outside  Services 
To  Revenue 

6,005.00 

561.06 
438.94 

1,000.00 

REPORTS 

Expenditures : 
1,500.00   Outside  Service 
To  Revenue 

1,000.00 

1,135.00 
365.00 

1,500.00 
REPRESENTATIVE  TOWN  MEETING  COMMITTEE 

Expenditures : 
39.68   To  Revenue 

PUBLIC  SAFETY 

POLICE 

Expenditures : 
85,021.00       Salaries  &  Wages 
Outside  Service 
Communication 
Supplies 
Equipment  Costs 

To  Revenue 


85,021.00 

DOG  OFFICER 


1,500.00 


39.68 


79,720.69 

243.95 

845.60 

1,238.03 

2,566,78 

84,615.05 

4Q5»95 

85,021.00 


Available: 

Expenditures : 

Appropriation 

659.00   Outside  Services 

647.00 

To  Revenue 

IS.  oo 

659.00 

659.00 

FIRE 

Available : 

Expenditures : 

Appropriation 

89,565.00   Salaries  &  Wages 

83,478.27 

Transfer  Reserve  Fund 

600.00   Outside  Service 

421.25 

Communications 

720.76 

Supplies 

1,471.82 

Equipment  Costs 

2,808.06 

Fuel  &  Utilities 

1,261,66 
90,161.82 

To  Overlay  Surplus- 

?tl* 

90,165.00 


90,165.00 
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DETAILED  STATEMENT  OF  EXPENDITURES  (CONT.) 
CIVIL  DEFENSE 


Available : 
Appropriation 
Sale  of  Duck 


Expenditures : 

3,220.00 

Salaries  &  Wages 

780.00 

109.00 

Outside  Service 

115.06 

Communication 

194.20 

Supplies 

714.06 

Equipment  Costs 

131.00 

1,934.32 

To  Revenue 

1.394.68 

3,329.00 

3,329.00 

SAFETY  AGENT 

Available: 
Appropriation 


Expenditures : 
400.00    Salaries  &  Wages 

HEALTH 


400.00 


Available : 
Appropriation 
To  Revenue 

Expenditures: 
16,529.00   Salaries  &  Wages 
270.90   Outside  Service 
Coimnunication 
Supplies 
Equipment  Costs 

11,699.50 

4,179.57 

203.40 

237.43 

480.00 

16,799.90 

16,799.90 

WEIGHTS  &  MEASURES 

Available: 
Appropriation 

Expenditures : 
425.00   Salaries  &  Wages 
Supplies 
Equipment  Costs 

To  Revenue 
425.00 

ZONING  APPEALS  BOARD 

250.00 

5.75 

50.QO 

305.75 

119.25 

425. OC 

Available:. 
Appropriation 

Expenditures : 
375.00   Outside  Service 
To  Revenue 

74.00 

301.00 

375.00 

375.00 

BUILDING  CODE  COMMITTEE 

Available : 
Balanc  e 
Appropriation 
Refund 

Expenditures: 
53.71   Outside  Services 

800. OC   To  1964 
13.00 

866.71 

300.18 
566.53 

866.71 

PUBLICATION  TOWN  BY  LAWS 

Available : 
Balance 

Expenditures : 
700. OC   To  1964 

700.00 
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DETAILED  STATEMENT  OF  EXPENDITURES   (CONT.) 
FAMILY  SERVICE 


Available : 
Appropriation 

Balance  Fed.  Grants  lA/63 
Federal  Grants  During  Year 


Available: 
Appropriation 
Refunds 


Available : 
Appropriation 

Balance  Fed.  Grants  lA/63 
Federal  Grants  During  Year 


Available : 
Appropriation 
Balance  Fed.  Grants  l/l/63 
Federal  Grants  During  Year 
Refunds 


Available : 
Appropriation 
Balance  Fed  Grants  l/l/63 
Federal  Grants  During  Year 
Refunds 
Transfer 


17,158.52 
OLD  AGE  ASSISTANCE 

Expenditures : 
40,000. CC      Cash  Allowance 
27,816.60      Transfer 
52,799.C9       Balance  Fed.   Grants  to 
736 .45  196^ 

121, 352. L4 

DISABILITY  ASSISTANCE 


20,000.00 

2,738.27 

7, 076. CO 

123.00 

16 f 000. CO 

45,937.27 


Expenditures : 
Cash  Allowance 
Balance  Fed.   Grants  to 
1964 


WELFARE  ADMINISTRATION 

9,121.00 

1,355.48 

10,818.04 

Expenditures : 
Salaries  &  Wages 
Outside  Services 
Communications 
Supplies 
Eqruipment  Costs 
Insuranc  e 

To  Revenue 
To  1964 

14,873.67 

80.90 

625.65 

312.76 

322.90 

18.00 

16,233.88 

16.80 

5r043.84 

21,294.52 

21,294.52 

GENERAL 

RELIEF 

6,550.0C 

a. 87 

Expenditures : 
Cash  Payments 
Rent 

Groc  eries 
Fuel 
Medical 

Other  Cities  &  Towns 
Miscellaneous 
Burial 

To  Revenue 

112.20 
563.90 

1,371.85 
59.13 

1,021.22 
638.41 
134.24 
150.C0 

4,055.95 
2.535.92 

6,591.87 

6,591.87 

ID  TO  DEPENDENT  CHILDREN 

8, COO. CO 

3,101.02 

,  6,057,50 

Expenditures : 
Cash  Allowance 
Balance  Fed.   Grants  to 
1964 

12,813.52 
4. 345.00 

17,153.52 


88,174.72 
16,C0C00 

3.7,177.42 
121,352.14 


32,106.93 
13,830.34 

45,937.27 
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DETAILED  STATEMENT  OF  EXPENDITURES  (CONT.) 
MEDICAL  AID  TO  AGED 


Available : 
Appropriation 
Balance  Fed  Grants  l/l/63 
Federal  Grants  During  Year 
F.efunds 


Available: 
Appropriation 
Refund 
To  Revenue 


Available: 
Appropriation 
Transfer 


20,000.00 
13,379.02 
25,588.89 

220,58 

59,188.49 


Expenditures : 
Medical  Payments 
Balance  Fed  Grant  to 
196^ 


VETERANS  SERVICE 


PUBLIC  WORKS  ADMINISTRATION 


6,549.00 
4,039.41 


10,588.41 


Expenditures : 
Salaries  &  Wages 
Outside  Services 
Communication 
Supplies 
Equipment  Costs 


52,606.49 

6,582.00 

59,188.49 


Expenditures : 

18, 140. CO 

Salaries  &  Wages 

1,655.89 

212.00 

Equipment  Costs 

45.00 

5,427.19 

Cash  Allowances 

16,492.31 

Groceries 

859.00 

Fuel 

30.C0 

Medical 

4r696.99 

23,779.19 

23,779.19 

9,342.56 

231. CO 
334.90 

84.25 

595.70 

10,588.41 


ENGINEERING 


Available: 
Appropriation 
Refund 


Available: 
Appropriation 


3, 670. CO 
1.50 


Expenditures : 
Salaries  &  Wages 
Outside  Services 
Communication 
Supplies 
Equipment  Costs 
Outlay 

Tc  Revenue 


3,671.50 

SEWER  OPERATING 


11,952. CO 


Expenditures : 
Salaries  &  Wages 
Outside  Service  c 
Communications 
Supplies 
Equipment  Costs 
Fuel  &  Utilities 

To  Revenue 


11,952. CO 


992.67 

1,152.63 

119.45 

254.25 

4.30 

1,027.84 

3,551.14 

120.36 

3,671.50 


5,789.69 
312.46 
190.55 

2,465.11 
225. CO 

2,?44.95 

11,327.76 

624.24 

1], 952. CO 
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Available : 
Appropriation 
Refund 
Transfer 
To  Revenue 


Available : 
Appropriation 


Available : 
Appropriation 

Reserve  Fund 
Refund 


Available: 
Appropriation 


Available : 
Appropriation 


Available : 
Appropriation 
Reserve  Fund 


Available: 
Appropriation 


DETAILED  STATEMENT  OF  EXPENDITURES  (CONT. ) 
HIGHWAY  -  SUMMER 

Expenditures : 
97,082.00   Salaries  &  Wages 
1,809.84   Outside  Service 

6.90   Communication 
7,633. 42   Supplies 

Equipment  Costs 
Outlay 


106,532.16 

STREET  LIGHTING 

Expenditures : 
10,000.00   Outside  Services 
To  Revenue 


10,000.00 

FORESTRY 

Expenditures : 
23,366.00   Salaries  &  Wages 
1,000.00   Outside  Service 
27.91   Supplies 

Equipment  Costs 
Outlay 

To  Revenue 
To  Overlay  Surplus 


24,393.91 

MOSQUITO  CONTROL 

Expenditures : 
1,400.00   State  Reclamation 

To  Revenue 

1,400. CO 

GREEMHEAD  CONTROL 

Expenditures : 
615. CO   To  Revenue 

GARBAGE  &  RUBBISH  COLLECTION 

Expenditures : 
25, 500. CO   Contract 
1P700.C0 


27,200.00 

TOWN  DUMP 

Expenditures : 
5,C09.C0   Salaries  &  Wages 
Outside  Services 
Supplies 
Eauipment  Costs 


To  Revenue 


5,009.CO 


60,769.43 

12,835.28 

3. CO 

29,382.13 

2,919.25 

62J.C7 

106,532.16 


9, 525. CO 

475.00 

10,000.00 


16,384.04 

889.64 

3,416.69 

1,661.08 

725,9? 
23,087.38 

306.53 

1.000, CO 

24,393.91 


1,200. CO 

200. CO 

1,400.00 


615.00 


27,200. CO 
27,200.00 


4,207.51 
242.55 
107.60 

443.35 

5,006.01 

2.99 
5,009.00 
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DETAILED  STATEMENT  OF  EXPENDITURES  (CONT.) 
TOWN  GARAGE  OPERATION 


Available : 
Appropriation 
Transfer 

To  Revenue 


Available : 
Appropriation 
Refund 
Reimbur s  ement 


Available : 
Appropriation 
Reserve  Fund 


Available : 
Appropriation 
Refund 


Available : 
Appropriation 


Expenditures : 

28,629.00 

Salaries  &  Wages 

7,119.65 

£.126.32 

Outside  Services 

1,660.33 

32,755.32 

Communication 

330.84 

4,488.50 

Supplies 

1,759.06 

Equipment  Costs 

24,742.48 

Fuel  &  Utilities 

1,390.35 

Outlay- 

241.11 

37,243.82 

37,243.82 

CEMETERIES 

Expenditures  : 

27,037.00 

Salaries  &  Wages 

24,663.70 

.91.08 

Outside  Services 

115.75 

3,400.00 

Communications 

248.43 

Supplies 

655.61 

Eauipment  Costs 

1,168.12 

Fuel  &  Utilities 

315.12 

Outlay- 

1.236.60 
28,403.33 

To  Revenue 

2.124.75 

30,528.08 

30,528.C8 

PARKS 

Expenditures : 

8,159.00 

Salaries  &  Wages 

6,533.10 

198. CO 

Outside  Services 

221.84 

Supplies 

667.35 

Equipment  Costs 

405.28 

Fuel  &  Utilities 

356.18 

Outlay 

169.96 
8,353.71 

To  Overlay  Surplus 

3.29 

8,357.00 

8,357.00 

RECREATION 

Expenditures : 

17,977.00 

Salaries  &  Wages 

10,485.49 

59.30 

Outside  Services 

1,790.10 

Communication 

434.88 

Supplies 

1,768.45 

Equipment  Costs 

376.00 

N.   0.  C. 

1,595.57 

Outlay 

237.20 

16,687.69 

To  Revenue 

1.348.61 

18,036.30 

18,036.30 

TOWN  CLOCK  &  BELL 

Expenditures : 

350.00 

Outside  Services 

250*00 

To  1964 

100. CO 

350.00 


350.00 
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Available: 
Appropriation 
Reserve  Fund 


Available: 
Appropriation 
Reserve  Fund 


Available: 

Appropriation 


DETAILED  STATEMENT  OF  EXPE1.T)ITURES   (CONT.) 
TOWN  HALL 

Expenditures : 
7,3^1.00       Salaries  &  Wages 
180.00      Outside  Services 
Supplies 

Fuel  &  Utilities 
Outlay 

To  Overlay  Surplus 
To  Revenue 


7,541.00 
lEJ'ORIAL  BUILDING" 

Expenditures : 
7,520.00       Salaries  &  Wages 
338.00       Outside  Services 
Supplies 

Fuel  &  Utilities 
Outlay 

To  Overlay  Surplus 


7,858.00 

PATRIOTIC  OBERSERVAUCES 

Expenditures : 
1,300.00   Manorial  Day 
July  4th 

To  Revenue 


1,300.00 
SHELLFISH  2:  HARBOR 


3,851.00 
111.24 
713.91 

2,112.89 


7,082.28 
180.00 
278.72 

7,541.00. 


4,068.00 
943.18 
420.18 
1,133.52 
1,064. 32 
7,599.73 

7,858.00 


799.60 
_5Q0,0Q 


1,299.60 

- tLQ 

1,300.00 


Available: 
Appr opr iat  ion 


Available: 
Baljnce 
Receipts 


Expenditures: 
7,975.00   Salaries 


'.res 


Outside  3  :r  vices 
Supplies 
Equipment  Oosts 
Fuel  &  Utilities 

To  Revenue 


7,975.00 


T'ASS.   SHELLFISH  REIMBURSEMENT 

Expenditures : 
34.80       Outside  Services 
700.00     To  1964 
7  3/,.  80 


6,546.76 

163.09 

266 .67 

684.14 

JLU68 

7,672.34 

302.66 

7,975.00 


652.56 

82.24 

734.80 
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DETAILED  STATEMENT  OF  EXPENDITURES  (CONT. ) 
MATURING  DEBT 


Available: 
Appropriation 


Available: 
Appropriation 


Available : 
Appropriation 


Available: 
Appropriation 


Available: 
Appropriation 


Available: 
Appropriation 
Refund 


Expenditures : 
199,000.00   School  Loan  1955 
School  Loan  1955 
Sewerage  Loan  1958 
School  Loan  1961 
Sewerage  Loan  1961 
Garage  Loan  19 5 3 
Sewerage  Loan  I960 
School  Loan  1962 
Sewerage  Loan  1962 


199,000.00 
INTEREST  ON  MATURING  DEBT 

Expenditures: 
65,709.00       School  Loan  1955 
School   Loan  1955 
Sewer  tge  Loan  195 8 
School  Loan  1%1 
Sewerage  Loan  1961 
Garage  Loan  1958 
Sewer.ige  Loan  1°60 
School  Loan  1962 

Sewerage  Loan  1962 

65,709.00 

INTEREST  TAX  ANTICIPATION! 

Expenditures : 
3,500.00   Anticipation  Taxes 
To  Revenue 


3,500.00 

PENSIONS 

Expenc  itures : 
2,230.00   Pension  Payments 

CONTRIBUTORY  PENSIONS 

Expenditures: 
56,981.00   Essex  County  Assessment 

To  Revenue 

56,981.00 

INSURANCE 

Expenditures: 
21,825.00   Building  -  Fire  u  Comp. 
6,819.45   Building  -  Public  Liab. 
M.V.-P.L.  &  P.P. 
Surety  Bonds 
Workmen s  Comp. 
Floater 
Boiler 


28,644.45 


To  Revenue 


20,000.00 

10,000.00 

20,000.00 

50,000.00 

10,000.00 

2,000.00 

2,000.00 

75,000.00 

.  10,000.00 

199,000.00 


5,850.00 

2,905.00 

18,500.00 

13,350.^0 

2,340.00 

260.00 

374.00 

20,487.50 

-JL,633«?Q 
65,709.00 


2,865.06 
634.94 

3,500.00 


2,230.00 


56,9*0.68 

a? 

56,981.00 


186.4* 
3,000.49 

4, 4/.  7. 38 

371. SC 

10,401.31 

323.58 

J22*7-2 

18,924.79 
'6 


2-^,644 .45 


F-18 


DETAILED  STATEMENT  OF  EXPENDITURES  (CONT.) 
UNPAID  BILLS 


Available: 
Appropriation 


Available: 
Appropriation 
Overlay  Surplus 


Available: 
Balance 


Available : 
Balance 
Appropriation 


Available: 
Balance 
Appropriation 


Available : 
Balance 
Appropriation 


Available: 
Balance 


Expenditures : 

242.89 

Barbara  Bruni 

10.00 

Philip  Pattison 

45.00 

Val-Mac 

75.50 

E.  J.  Bleiler  Equip. 

34.39 

Sanborn  Map  Co. 

78.00 

2^2.39 

242.89 

RESERVE  FUND 

Expenditures : 

6,500.00 

Town  Hall 

180.00 

3,500.00 

Personnel  Board 

500.00 

Selectmen 

943.00 

Forestry- 

1,000.00 

Garbage  &  Rubbish 

1,700.00 

Election  &  Registration 

2,300.00 

Fire 

600.00 

Capital  -  Radio 

200.00 

Treas.  -  Collector 

1,500.00 

Parks 

198.00 

Memorial  Building 

338,00 

9,459.00 

To  Overlay  Surplus 

541.00 

10,000.00 

10,000.00 

CAPITAL  IMPROVEMENT  PROGRAM 

Expenditures : 
1,031.00   Outside  Services 
To  Revenue 


1,031.00 

TAX  MAPS 

Expenditures : 
218.27       To  1964 
400,00 
618.27 

LAND  DAMAGE 

Expenditures : 
1.00  Hollie  Bucklin 
1.200.00  To  1964 
1,201.00 

LAND  PURCHASE 

Expenditures : 
83.00   To  1964 
1.00 


84.00 

DEED  ACCEPTANCES 

Expenditures : 
5.00   to  1964 


1,000.00 

J1*Q0 

1,031.00 


618.27 
7^18727 


1,200.00 

1.00 

1,2C1.00 


84.00 

"84756 


5.00 
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Available: 
Appropriation 


DETAILED  STATEMENT  OF  EXPENDITURES  (CONT.) 

SEWER  EASEMENT 

Expenditures : 
977.67   Marileads  Heard  Chamberlin 

PARKING  LOT  LEASES 


977.67 


Available  r 
Balance 


Available: 
Rec  eipt 


Available: 
Balance 


Available : 
Balance 


Available: 
Appropriation 
Chapter  782 


Expenditures : 
464.75   Nadeau 

Ipswich  Savings  Bank 

To  1964 


464.75 
CHAPTER  782 

Expenditures : 
15,491.84   Chapter  90 
Central  St.  Wall 


15,491.84 
CHAPTER  90  CONSTRUCTION  1961 

Expenditures: 
10,642.51   Labor,  Supplies  &  Equip. 

CHAPTER  90  CONSTRUCTION  1962 

Expenditures : 
35,000.00   Labor,  Supplies  &  Equip. 

CHAPTER  90  CONSTRUCTION  1963 

Expenditures : 
28,000.00   Labor,  Supplies  &  Equip. 

9 f 000, 00  To  1964 
37,000.00 

CORNER  IMPROVEMENT  -  NURSING  HOME 


360.00 
2.00 


362.00 
102;  .75 


464.75 


9,000.0C 

6,491.84 
15,491.84 


10,642.51 


35,000.00 


10,804.97 
■26.195,03 
37,000.00 


Available 
Balance 


Available: 
Balance 


Available: 
Balance 


Available: 
Balance 


Expenditures : 
300.00       To  1964 

300.00 

PLAINS  ROAD 

Expenditures: 
736.03       Supplies,  Equip. 
To  1964 

115.20 
620.83 

736.03 

736.03 

JEFFREY'S  NECK  RD.  REGRADING 

Expenditures : 
358.86       Supplies 

358.86 

BROADWAY  AVE.  &  MANNING 

Expendi-1  ures : 
988.29       Supplies  &  Equip. 

985.45 

To  Revenue 

2.84 

988.29 


988.29 
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Available: 
Balance 
Appropriation 


Available : 
Balance 


DETAILED  STATEMENT  OF  EXPENDITURES  (CONT.) 

STREETS  WITH  SEWER  TRENCHES 

Expenditures : 
238.47   Supplies  &  Materials 
2.500,00  To  1964 
2,738.47 

SOUTH  MAIN  TO  WINTHROP  SCHOOL 

Expenditures : 
4,390.60   To  1964 

PLOVER  HILL  RD.  PAVING 


2,654.85 

81*62. 

2,738.47 


4,390.60 


Available: 
Appropriation 

Expenditures : 
2,500.00      Supplies  &  Materials 
To  1964 

2,336.78 
163.22 

2,500.00 

2,500.00 

CENTRAL  ST.  WIDENING 

Available: 
Transfer  Chapter  782 

Expenditures : 
6,491.84      Labor,  Supplies  &  Equip. 
To  Reveneu 

5,935.62 
556.22 

6,491.84 

6,491.84 

HIGH  STREET  PAVING 

Available: 
Balanc  e 

Expenditures : 
691.85       Supplies  &  Equiu. 
To  1964 

555.07 
.    136.78 

691.85 

691.85 

HEARTBREAK  RD.  CULVERT 

Available: 
Balance 


Expenditures : 
250.00       Supplies  &  Materials 

PLOVER  HILL  RD.  DRAINAGE 


250.00 


Available: 
Appropriation 


Available: 

Appropriation 


Available: 
Appropriation 


Expenditures: 
2,800.00       Labor,  Supplies 
To  Revenue 

&  Mat. 

2,775.25 
24.75 

2,800.00 

2,800.00 

PEABODY  ST.  DRAINAGE 

Expenditures : 
750.00       Labor,   Supplies 
To  Revenue 

&  Equip. 

745.59 
4.41 

750.00 

750.C0 

LAKEKAN »S  LANE  DRAINAGE 

Expenditures : 
900.00       Labor,  Supplies 
To  Revenue 

&  Equip. 

897.39 
2.61 

900.00 


900.00 
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Available: 
Appropriation 


Available: 
Appropriation 


Available* 
Appropriation 


Available: 
Appropriation 


Available: 
Appropriation 


Available: 
Appropriation 


DETAILED  STATEMENT  OF  EXPENDITURES  (CONT.) 

LINEBROOK  RD.  DRAINAGE 

Expenditures : 
2,500.00   Labor  Supplies  &  Equip. 
To  1964 


2,500.00 
CENTRAL  ST.  DRAIN 

Expenditures : 
2,500.00   Supplies  &  Materials 
To  196^ 


2,500.00 

WARNER  RD.  DRAINAGE 

Expenditures : 
500.00       Supplies  &  Materials 

LIGHT  BUILDING  DRAIN 

Expenditures : 
1,500.00       Labor,   Supplies  &  Equip. 

SEWER  PLANT  DRAIN 

Expenditures: 
500.00       Labor,   Supplies  &  Equip. 
To  1964 


500.00 
JEFFREY'S  NECK  RD.  DRAIN 

Expenditures : 
2,000.00   Labor,  Supplies  &  Equip. 

FARLEY  BROOK  REPIPING 


1,535.14 

964.86 

2,500.00 


2,124.79 
2,500.00 


500.00 


1,500.00 


420.26 

79.74 
500.00 


2,000.00 


Available: 
Balanc  e 


Available: 
Balanc  e 


Available : 
Balance 


Available: 
Appropriation 


Expenditures : 
15,000.00   To  1964 

COTTAGE  ST. 

Expenditures : 
100.00       Supplies 

HEATHERS IDE  LANE 

Expenditures : 
235.40       Supplies  &  Materials 
To  Revenue 


15,000.00 


100.00 


231.00 
AmLD 


235.40 

235.40 

NEW  SIDEWALKS 

Expenditures : 
2,000.00       Labor,  Supplies  &  Equip. 
To  1964 

1,877.80 
122 .20 

2,000.00 


2,000.00 
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Available: 
Appropriation 


Available: 
Appropriation 


DETAILED  STATEMENT  OF  EXPENDITURES   (CONT.) 
SIDEWALK  REPLACEMENT 


Expenditures : 
2,000.00       Labor,  Supplies  &  Equip. 
To  Revenue 

1,999.36 
.64 

2,000.00 

2,000.00 

HIGH  ST.  SIDEWALK 

Expenditures : 
1,600.00       Labor,  Supplies  &  Equip. 
To  1964 

637.25 
962.75 

1,600.00 

1,600.00 

HORNE  WALL 

Available: 
Balanc  e 


Available: 
Appropriation 


Available: 
Appropriation 


Available: 
Appropriation 


Available: 
Balanc  e 


Available: 
Balance 


Available: 
Balance 


Available 
Balance 


Expenditures: 
1,000.00       Labor,   Supplies  &  Equip. 

GUARD  RAILS 

Expenditures : 
1,000.00   Supplies  &  Materials 

TRUirK  LINE  SEWER  WALL 

Expenditures': 
2,500.00   Labor  &  Supulies 
To  196^ 


2,500.CC 

STREET  SIGNS 

Expenditures : 
500.00   Supplies  &  Materials 
To  Revenue 


500.0C 

HIGH  ST..  SEWER 

Expenditures : 
1,813.75   Labor,  Supplies  &  Equip. 

JEFFREY'S  NECK  FD.  SEWER 

Expenditures : 
1,199.69   Labor,  Supplies  &  Equip. 
To  1964 


1,199.69 

EURLEY  SCHOOL  SEWER 

Expenditures : 
1,298.15       Labor,  Supplies  &  Equip. 

COUNTY  ST.  SEWER 

Expenditures : 
104. SO       Labor,  Supplies  &  Equip. 


1,000.00 


1,000. CC 


1,402.50 

1,097.50 
2,5C0.CC 


498.73 

1.27 

500.00 


1,313.75 


1,C17.65 
—132.04 
1,199.69 


1,298.15 


104.80 
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Available : 
Balance 
Serial  Loan 


Available: 
Appropriation 


DETAILED  STATEMENT  OF  EXPENDITURES  (CONT.) 
SEWER  TREATMENT  PLANT  ENLARGEMENT 

Expenditures : 
3,50C.OO   Labor,  Supplies 
38,500.00  To  1964 
42,000.00 

HOVEY  STREET 

Expenditures : 
4,C00.0C   To  1964 

HIGH  SCHOOL  &   NEWMARCH  SEWER 


2,646.01 

?9,?5?.99 
42,000.00 


4,000.00 


Available: 
Balanc  e 


Available: 
Balanc  e 
Appropriation 


Available: 
Appropriation 


Available: 
Balance 


Expenditures : 
78,764.20   Labor,  Supplies  &  Equip. 
■      To  1964 


78,764,20 

PARKING  LOT  IMP  -  LIGHTHOUSE 

Expenditures : 
245.45       Labor  Supplies 
300. CO     To  1964 
545.45 

CEMETERY  -  PAVING 

Expenditures : 
850.00      Labor  &  Materials 
To  1964 


850.00 

TOWN  WHARF 

Expenditures : 
18,000.00       To  1964 

FIRE  ALARM 


67,261.71 

^,^02.49 
78,764.20 


126.58 

qStg7 
545.45 


323.37 
526.63 
850.00 


18,000.00 


Available: 
Balanc  e 
Appropriation 


Available: 
Balanc  e 


Available: 
Balance 


Expenditures: 
1,000.00   Labor,  Supplies 
1 .000.00  To  Revenue 
2,000.00 

CAPITAL  EQUIPMENT  1961 

Expenditures: 
1,000.90   Condensation  Fan 
Sewer  Connectors 
Heater 

To  Revenue 


1,000.90 
PUBLIC  WORKS  EQUIPMENT 

Expenditures: 
509.21       Sever  Connector 

To  Revenue 

509.21 


1,988.48 
2, CC0. 00 


265. CO 
125.00 
580.00 
970.CC 
30.90 
1,000.90 


34.95 
474.26 
509.21 
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Available : 
Balance 
Appropriation 


DETAILED  STATEMENT  OF  EXPENDITURES  (CONT.) 
VEHICULAR  EQUIPMENT 

Expenditures : 
420.87   Park  Tractor 
4,4-OO.OC   Asphalt  Spreader 

To  1964 


Available : 
Appropriation 
Reserve  Fund 


4,820.87 
RADIO  EQUIPMENT 

Expenditures : 
1,890.00       Civil  Defense 
200.00      Police 
Fire 

To  1964 


2,090.00 


900. CO 
1. 533.6,0 
2,438.60 

2,?83,37 
4,820.87 


306.76 

910.00 

53-2.00 

1,728.76 

361.24 

2,090.00 


Available  r 
Appropriation 


AMBULANCE 

Expenditures : 
6,000.00   Ambulance 
To  Revenue 


6,000.00 


5,961.70 

33.30 
6,0C0.C0 


Available : 
Balanc  e 
Appropriation 


OTHER  ACQUISITIONS 

Expenditures : 
165.80   Compressor 
3,225.00   Resusitator 

To  1964 


3,390.80 


1,287.55 
644 .?? 
1,931.87 
1,458.93 
3,390.80 


Available: 
Rec eipt 


SALE  OF  REFUSE  BODIES 

Expenditures : 
2,220.00   To  1964 


2,220.00 
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DETAILED  STATEMENT  OF  EXPENDITURES   (CONT.) 
EDUCATION 


Available : 
Appropriation  797,455.00 

Feoffees  of  Grammar  Schools 

5, 000. CO 
Donation  7,200.00 

P.L.     864  7,227.44 

P.L.     87^  2,326.91 

Refund  464.34 

Night  School  lf425.50 

821,099.19 


Expenditures : 
General  Control 
Expense  of  Instruction 
School  Plant  Oper. 
Maint.  &  Repairs 
Auxiliary  Agencies 
Outlay 


27,879.73 
615,498.75 
70,958.11 
13,106.92 
91,676.12 
2,019.56 


821,099.19 


Available: 
Balance 
Receipts 


IPSWICH  SCHOOL  CAFETERIA 

Expenditures : 
4,031.98   Labor  &  Supplies 
72 f 337. 69  To  1964 
76,869.67 


76,588.72 

280.95 

76,869.67 


ATHLETIC  RECEIPTS 


Available : 
Balanc  e 
Receipts 


Expenditures : 
1,841.23   Labor  &  Supplies 
3f99A.42  To  1964 
5,835.65 


4,059.74 

3-.775.9l 
5,835.65 


ATHLETIC  APPROPRIATION 


Available: 
Appropriation 


Expenditures : 
10,964.00   Labor  &  Supplies 
To  Revenue 


1C,964.C0 


10,963.84 

J£ 

10,964.00 


LIBRARY 


Available : 
Appropriation 
Refund 


Expenditures : 
35,000.00   Outside  Service 
4. CO  To  Revenue 


35,004.00 


35,003.54 

J& 

35, 004. CO 


FEDERAL  SCHOOL  REIMBURSEMENT  P.L.  874 


Available 
Receipts 


Expenditures : 
2,393.00   Miscellaneous 
To  1964 


2,393.00 


2,326.91 

66,  C9 

2, 393. CO 
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DETAILED  STATEMENT  OF  EXPENDITURES  (CONT.) 


Available: 
Balanc  e 
Receipts 


FEDERAL  SCHOOL  REIMBURSEMENT  P.L.  864 

Expenditures : 
72  0 . 49    Misc  ellanous 
6.506.95 


7,227 M 


7,227.44 
7,227.U 


SCHOOL  BUILDING  COMMITTEE 


Available : 
Balance 


Expenditures : 
116.17         To  1964 


116.17 


Available : 
Balance 
Serial  Loan 
Refund 


SCHOOL  CONSTRUCTION  1092 

Expenditures : 
552,956.58        Labor,  Supplies  &  Equip.       549,769.06 
48,000.00      To  1964  53,806.02 

2,618.50 


603, 575. C8 


603, 575. C8 


SCHOOL  CONSTRUCTION  lC6l 


Available: 

Balance 


Expenditures : 
90,025.4S    Labor,  Supplies  &  Equip.    90,025.48 


BAND  FUND 


Available: 
Balance 


Expenditures : 
221.57         To  1964 


221.57 
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DETAILED  STATEMENT  OF  PAYMENTS 


For  the  Year  Ending  December  31,  1963 


Departmental  Expenditures  2,585,851.28   Stabilization  Fund  Transfer    5,000.00 


Federal  Grants: 

Electric  Light: 

Welfare  Administration 

6,886.08 

Operation 

536,632.74 

Old  Age  Assistance 

47,438.27 

Construction 

84,917.45 

Disability  Assistance 

11,983.93 

Depreciation 

57 p 083. 22 

Aid  Dependent  Children 

4,813.52 

678,633.41 

Medical  Aid  to  Aged 

22,561,49 

103,683.29 

Water  Department: 

Operation 

108,417.04 

State  &  County  Requirements: 

Construction 

15,795.72 

Parks  u  Reservations  1963 

5,126.46 

Water  Improvement 

26 f 179. 31 

County  Tax  1963 

14,237.24 

150,392.57 

County  Sanatorium  Tax  1963 

41,039.43 

State  Audit 

2,826.87 

Debt: 

Shellfish  Purification 

478.84 

Maturing  Debt 

199,000.00 

63,708.84 

Interest  on  Maturing  Debt 

65,709.00 

Interest  Antic,  of  Revenue 

2P365.06 

Agency: 

267,574.06 

Dog  Licenses  Collected  for 

County 

2,020.25 

Loans  in  Anticipation  Revenu  450,000.00 

Retirement  Deductions 

32,102.41 

Federal  Withholding  Tax 

Treasury  Bills                           1 

,993,147.07 

Deduction 

177,075.92 

State  Withholding  Tax 

Refunds  s 

Deduction 

15,332.62 

Real  Estate  Tax 

3,521.50 

Blue  Cross  Deductions 

,23,5.80.14 

Poll  Tax 

6.37 

250,112.44 

Personal  Property  Tax 

921.20 

Motor  Vehicle  Excise 

5,046.15 

Trust  Funds: 

Sewer  Committed  Interest 

1.35 

Cemetery  Perpetual  Care 

Unapportioned  Sever  1962 

183.60 

Bequests 

2,370.00 

Apportioned  Sewer  Paid  in 

Cemetery  Perpetual  Care 

Advance 

45.00 

Income 

4,877.39 

Electric  A/R 

893.28 

Cemetery  Flower  Fund 

213.06 

Water  A/R 

2.30 

R.  T.   Crane  Jr.  Picnic  Fund 

Cemetery 

58.00 

Expense 

2,144.97 

Tailings 

59.00 

R.   T.  Crane  Jr.  Picnic  Fund 

Retirement 

3.20 

Income 

178.19 

Federal  Withholding 

13.29 

Martha  I  Savory  Fund 

23.85 

State  Withholding 

.12 

Stabilization  Fund 

576.05 

Blue  Cross 

5.46 

Dow  Boulder 

10.27 

Interest  &  Costs 

20.92 

Marianna  T.  Jones 

58.78 

Land  Fill 

144.00 

Mark  Newman 

236.09 

Building  Permit 

20.00 

John  C.  Kimball 

24.18 

Sewer  Connection  Fee 

10.00 

Rehabilitation 

96.73 

Meter  Deposit 

799.20 

Mrs.  Wm.  G.  Brown 

124.15 

11,753.94 

Eunice  Caldwell  Cowles 

753.99 

Ipswich  High  World  War  II 

11.97 

Fanny  L.  Applet on 

34.07 

Hannah  C.   Clarke 

25.43 

Mass.  Shellfish  Reimb. 


11,759.17 
652.56 


Total  Payments 


6,572,268.63 
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DETAILED  STATEMENT  OF  CASH  RECEIPTS 
For  the  Tear  Ending  December  31,  1963 


Taxes : 

Fines  &  Forfeits 

1,794.00 

Current  Year: 

Poll 

3,300.00 

Grants  &  Gifts: 

Personal 

55,461.14 

Federal: 

Real  Estate 

1,160,143,05 

Welfare  Administration 

10,818.04 

1,219,409.19 

Aid  to  Dependent  Children 

6,057.50 

Old  Age  Assistance 

50,928.87 

Previous  Years: 

Disability  Assistance 

7,076.00 

Poll 

260.37 

Medical  Aid  to  Aged 

25,588.39 

Personal 

7,099.75 

P.L.  85-874 

2,393.00 

Real  Estate 

108.269.34 

P.L.  85-864 

6.506.95 

115,629.96 

109,369.25 

Farm  Animal  Excise 

152.14 

State: 

Aid  to  Dependent  Children 

4,691.51 

Privileges : 

Old  Age  Assistance 

23,469.74 

Motor  Vehicle  1961 

229.35 

Disability  Assistance 

16,777.59 

Motor  Vehicle  1962 

23,739.66 

Medical  Aid  to  Aged 

18,426.60 

Motor  Vehicle  1963 

J24,679.36 

Veterans  Service 

9,322.11 

153,649.37 

Income  Tax 

85,896.27 

Income  Tax  Chap.  70 

24,119.26 

Special  Assessments: 

Corporation  Tax 

52,656.27 

reapportioned  Sewer  1962 

26,079.33 

Meals  Tax 

4,624.52 

Sewer  Paid  in  Advance 

4,403.54 

Lieu  of  Taxes 

9,387.92 

Sewer  to  Taxes  1961 

66.21 

Aid  to  Highways 

19,364.37 

Sewer  to  Taxes  1962 

433.95 

Aid  to  Libraries 

2,136.00 

Sewer  to  Taxes  1963 

4,925.23 

School  Aid  Chap.69  &  71 

4,383.57 

Committed  Interest  1961 

42.64 

School  Construction-  Chap  645 

Cormitted  Interest  1962 

308.03 

62,669.92 

Committed  Interest  1963 

1,212,% 

School  Transportation 

30,347.73 

37,471.32 

Marine 

700.00 

Vocational  Education 

1,542.25 

Licenses  &  Permits: 

Youth  Service  Board 

4,500.00 

Liquor 

9,930.00 
5.00 

Health  Reimb, 

377.36 

Hawkers  &  Peddlers 

375,393.54 

Pistol 

110.00 

Amusement 

274.00 

County: 

Auto  Dealer 

60.00 

Dog  License  Refund 

340.34 

Cabin,  Motel  &  Occupancy 

18S.50 

Aid  to  Highways 

1,786,2.9 

Shellfish 

3,072.00 

2,127.13 

Common  Victualler 

84.00 

Junk 

40.00 

Other: 

Methyl  Alcohol 

24.00 

Feoffees  Grammar  School 

5,000.00 

Milk,  Cream  &  Oleo 

97.00 

Old  Age  Recovery 

6,353.40 

Rendering 

4.00 

Sale  of  Fill 

632.00 

Slaughtering 

100.00 

Sale  of  Refuse  Bodies 

2,220.00 

Theatre 

60.00 

School  Committee 

7,200.00 

Nursery 

7.00 

Chamber  of  Commerce 

700,00 

Garbage 

2.00 

22,105.40 

Building  Permit 

1,960.00 

Auctioneer 

2.00 

Town  Clerk: 

Agents  &  Vendors 

40.00 

Miscellaneous  Fees 

209.25 

Disposal  License 

346.00 

Dog  License  for  County 

1,269.00 

Plumbing 

1,549.00 

1,478.25 

Sewer  Connection  Fees 

340.00 

Gas  Installer 

48.00 

Gas  Pump  License 

80.00 

Gas  Inspection 

819.00 

Sewerage 

650,00 

19,891.50 
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DETAILED  STATEMENT  OF  CASH  RECEIPTS  (CONT.) 


Treasurer : 


Cemetery  Reimb.  for  Expenses   3,4.00.00 


Interests  &  Costs 

9,193.12 

Tax  Title  &  Interest 

689.13 

Electric  Light  Department: 

Tax  Certificates 

336.00 

Sales 

667,793.29 

Sewer  Bett  Release 

4.00 

Meter  Dep.  &  Income 

1,567.45 

Deposit  on  Hearings 

121.00 

Anti  Trust 

2.945.5A 

Treasury  Bills 

2,181,183.4-0 

672,306.28 

Treasury  Bills  Interest 

13.419.11 

Water  Department: 

2,204,945.76 

Sales 

137,452.12 

Protection  of  Persons  & 

Property: 

Liens 

3.483.08 

Police: 

140,935.20 

Ambulance 

356.00 

Bicycle  Registrations 

56.00 

Loan  in  Anticipation  Revenue  450,000.00 

412.00 

Serial  Loans: 

Sealer  of  Weights  &  Measures:         174.60 

Sewer 

38,500.00 

School 

48,000.00 

Health  &  Sanitation: 

Premiums  on  Loans 

152.11 

Slaughter  Inspection 

1,560.00 

Interest  on  Loans 

270.65 

Sewer  Rentals 

2,524.63 

86,922.76 

Dog  Clinic 

81,50 

4,166.13 

Insurance  Receipts 

983.01 

Recreation : 

Agency: 

Dancing  Classes 

301.08 

Retirement  System  Deductions  32,105.61 

Use  of  Lighthouse 

201.00 

Federal  Withholding 

178,791.87 

Swimming 

216,75 

State  Withholding 

16,081.28 

718.83 

Blue  Cross  Deductions 

23,586.20 

250,564.96 

Education: 

Tuition 

1,740.00 

Trust  Funds: 

Driver  Education 

578.00 

Cemetery  Trust 

5,198.70 

Adult  Education 

1,425.50 

Martha  I.  Savory 

23.85 

Special  Classes 

543.50 

Eunice  C.  Cowles 

407.12 

School  Cafeteria 

72,837.69 

Mark  Newman  Memorial 

236.09 

Athletic  Receipts 

3,994.42 

Hannah  C.  Clarke 

29.68 

Rental 

215.00 

Appleton  Memorial 

34.07 

Misc  ellaneous 

119.54 

Mrs.  Wm.  G.  Brown 

124.15 

81,453.65 

Stabilization 

576.05 

Dow  Boulder 

10.27 

Town  Property: 

Marianna  T.  Jones 

58.78 

Beach  Receipts 

7,180.44 

John  C.  Kimball 

24.18 

Ipswich  Housing 

2,751.77 

Rehabilitation 

96.73 

Town  Farm  Leases 

2,708.33 

R.  T.  Crane  Jr.   Income 

178.19 

Clam  Leases 

189.00 

R.  T.  Crane  Jr.  Picnic 

Rent  of  Court  Room 

500.00 

Expense  Reimb. 

1,979.15 

Pavilion  Lease 

100.00 

World  War  II 

11.97 

13,429.54 

8,988.98 

Highways 

20.00 

Refunds : 

Electric 

3,498.12 

Cemeteries: 

Medical  Aid  to  Aged 

220.58 

Perpetual  Care 

2,125.00 

General  Relief 

41.87 

Annual  Care 

547.50 

Veterans  Service 

212.00 

Sale  of  Lots 

936.50 

Old  Age  Assistance 

766^20 

Opening 

4,152.00- 

Disability  Assistance 

105.80 

Liners 

858.00 

Weights  &  Measures 

33.32 

Foundations 

765.35 

Recreation 

59.30 

Removal 

90.00 

Treasurer 

2.00 

Miscellaneous 

7^.00 

Tailings 
Library 

17.40 

9,547.35 

4.00 

Interest 

1.35 
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DETAILED  STATEMENT  OF  CASH  RECEIPTS  (CONT.) 


Refunds  -  Continued 

Highway- 

1,809.84 

Ret  ireraent 

18.60 

Sewer  Easement 

45.00 

Water 

819.72 

Intermediate  School 

2,618.50 

Forestry 

27.91 

Cemetery- 

91.08 

Education 

445.74 

July  4-th 

68.25 

Surplus  Revenue 

2.85 

Insurance 

3,689.65 

Bldg.  Code  Committee 

13.00 

Engineering 

1.50 

Town  Wharf 

I8f000.00 

32,613.58 

Miscellaneous 

99.46 

Total  Receipts 

6,020,653.14 
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BURLEY  EDUCATION  FUND 

INVESTED  FUNDS  AS  OF  JANUARY  1,  1964: 

Deposited  in  the  Salon  Savings  Bank 

Deposited  in  the  Salem  Five  Cent  Savings  Bank 

Deposited  in  the  Ipswich  Savings  Bank  (Caldwell  Fund) 

Deposited  in  the  Ipswich  Savings  Bank 

Ipswich  Co-operative  Bank —  Paid  Up  Certificate 


INCOt'E  FROM  FUNDS  FOR  TliE  YEAR  1963  AS  FOLLOWS: 

Interest  -  Salon  Savings  Bank 

Interest  -  Salem  Five  Cents  Savings  Bank 

Interest  -  Ipswich  Savings  Bank  (Caldwell  Fund) 

Interest  -  Ipswich  Savings  Bank 

Dividend  -  Ipswich  Co-operative  Bank 


EXPENDITURES : 


Si,  552.63 
1,375.56 
2,745.32 
2,402.09 
1.000.00 

09,075.60 


$  62.10 

54.48 

113.06 

98.11 

30.00 

£357.75 


Rent  for  Safe  Deposit  Box 


$352.25 

Wilmot  E.  Hall,  Treasurer 


BROWN  SCHOOL  FUND 


Balance  January  24,  1963 
Interest  Thru  October  31,  1963 
Salem  Five  Cent  Savings 

Balance  January  24,  1963 
Interest  Thru  October  31,  1963 
Ipswich  Savings  Bank 

Total  Value  of  Fund 


S  2,544.46 
104.93 

2,649.39 

2,320.88 

99.69 

2,420.57 

£5,069.96 

J,  Perry  Smith,  Treasurer 
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Fund 

Trea dwell 

Heard 

Lathrop 

Spiller 

Newman 

Building 

Total  -  1963 

Total  -  1962 

Increase   (Decrease) 


IPSWICH  PUBLIC  LIBRARY 

Trust  Funds 

-  1963 

Lower  of 

Book 

Market 

Cost  or 

1063 

Valufi 

Value 

Market 

Income 

£16,213.53 

10,U3.12 

1,854.90 

1,812.05 

£34,688.38 

15,757.77 

1,854.90 

1,808.30 

£15,233.00 

10,018.76 

1,854.90 

1,808.30 

11,015.13 

579.28 

76.34 

77.08 

3,519.30 

11,203.16 
$44,746.06 

3,494.30 

11P170.66 

f 68,774. 31 

3,494.30 

11.X65.66 

£43, 574.92 

M2.96 

47? .24 

£2,363.03 

44,348.36 

63,292.73 

43,197.95 

2,271.58 

$       397.70 

$  5,481.58 

$       376.97 

$         91.45 

D.  U.   Poor,  Jr.,  Treasurer 


FEOFFEES  OF  THE  GRAM'AR  SCHOOL 


Financial  Statement 

Balance  January  1,  1963 
Income  1963 

Expenditures 
Balance,   December  31,   1963 

Little  Neck,   Valued  at 

Store  Building 

Cash  on  Hand  or  in  First  National  Bank,   Ipswich 

Deposited  in  Ipswich  Savings  Bank 

Interest  earned  on  same  1963 

Deposited  in  Ipswich  Savings  Bank  Farm  Account 
Interest  earned  on  same  1963 


78  shares  First  National  Bank,  Boston 
100     "  National  Shawmut  Bank,  Boston 

Ipswich  Co-oper itive  Bank,   paid-up 
shire  certificate 


Cost 
2,748.18 
2,748.63 


2 , COO. 00 
$7,496.81 


£  5,236.84 
46.622.75 
51,859.59 

43,070.41 
t   8,789.18 


3,381.96 
_J45.26 

7,604.50 
326 ,6? 

Present 

Value 

7, 137. CO 

6,350.CC 

2. COO. CO 
£15,4 87. CO 


f 16, 500. CO 

10, COO. CO 

8,789.18 

3,527.22 


7,931.13 


U?,487«00 
£62,234.53 


a   <■    #    a 


#   #   *   # 


£'5, COO. 00  was  paid  to  the  Town  for  support  of  the  schools, 
The  following  taxes  were  paid  tc  the  Town: 


Land  Assessed  Value 

Store  Assessed  Value 

Barn  Assessed  Value 

CotJ  ages  Assessed  Value 


Cl7,500.CO 

5, CC0. 00 

30c. CO 

321, 550.ee 


$  1,715.00 
490.00 

29.40 

_JI, 511.90 
133,792.30 
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TRUSTEES  OF  THE  MANNING  SCHOOL  FUNDS 

William  H.  Burnham,  Jr.,     Charles  E.  Goodhue,  Jr.,         Donald  F.  Whiston 
David  C.  Williams  M.  Charles  Arthur 


Reports  for  the  year  ending  December  31,  1963. 

THE  HALTING  SCHOOL  FUND 
January  1,  1963  -  Balance  £35,085.49 

Income  from  interest  and  dividends  1.949.39 

37,034 .88 
Less  Disbursements: 

Rent  of  Safe  Deposit  Box  5.50 

Purchase  of  Books  for 

Manning  Memorial  Library  1,332.28  1.337.78 

Balance  in- Account  No.  14,293  -  Ipswich  Savings  Bank  35,697.10 

Securities  at  Book  Value: 

92  shares  First  National  Bank  of  Boston  2,998.20 

10         "       Ipswich  Co-operative  Bank  2, 000. CO 

9         "       Chesapeake  &  Ohio  R.R.  ofd.  746.00 

16         «                n                      n        tt       com.  554.00           6.298.20 

Total  Assets  in  Fund  $41,995.30 


THE  R.  H.  MANNING  FUND 

January  1,  1963  -  Balance  £17,558.13 

Income  from  interest  813.20 

18,371.33 
Less  Disbursements: 

Purchase  of  books  for 

Manning  Memorial  Library  666.14 

17,705.19 
Securities  at  Book  Value: 

10  shares  IpsWich  Co-operitive  Bank  2 f 000.00 

Total  Assets  in  Fund  vl?,705.19 

The  Trustees  have  decided  to  combine  these  funds  under  the  name  of 

MANNING  SCHOOL  FUNDS 

Above  reports  submitted  by  !•!.  Chas.  Arthur,  Treasurer 
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Richard  T.  Crane,  Jr.  Picnic  Fund 

In  Custody  of  New  England  Merchants  National  Bank  and  Town  Treasurer 

January  1,  1963  to  December  31,  1963 


Balance  January  1,  1963 
Receipts : 

Sale  of  Securities,  Rights,  and 
Stock  Dividends 

Purchase  of  Securities 

Gain  on  Sale  of  Securities 

Income 


12,82U.19 

13,001.U9 

3,U36.02 

1,97U.91 


38,8UU.i 


31,236.61 
70,081.119 


Payments : 

Purchase  of  Securities 

Sale  of  Securities,  Rights,  and 

Stock  Dividends 
Agent's  Fee 
Picnic 


13,001.L9 

12,82U.19 

161.13 

1,671.77 


Balance  December  31,  1963 

In  Custody  of  New  England  Merchants  Nat'l.  Bank 

Securities  37,20h.l7 

Cash  892.09 

In  Custody  of  Town  Treasurer 

Deposit  in  Ipswich  Savings  Bank  U, 326.65 


27,658.58 


U2,it22.91 
70,081.1j9 
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COMPARATIVE   TAX   STRUCTURE   STATEMENT 

1962  1963 

A.  Total  appropriation  to  be 

rsised  by  taxation.          1, 806,181;. 58  2,037,906.89 

Totcl  appropriation  to  be 

taken  from  available  funds.     135,976.76  114.7,320.81; 

1,91*2,161.31*  2,105,227.73 

B.  State  Requirement: 

Perks  &  Reservations           1;, 976.71*  1*, 563.68 

Audit                         2,01*7.21*  2,826.87 
Underestimated  Previous  Years: 

Parks  <5c  Reservations        

Audit  

Mosquito  Control  

Shellfish  Purification            15.22  I4.78.8I4. 

7,039.20  7,069.39 

C.  County  Requirement: 

Tax                         39,163.16  14.1,914-2.65 

T.  B.  Hospital                8,300.99  11*,  237. 21* 

Underestimated  T.  B.  Hospital  

County  Tax  966.37         

1*0, 1*30.52  56,179.09 

D.  Overly                        30,1*29.95  35, 161;. 75 

E.  Gross  amount  to  be  raised     2,030,172.11  2,2fi7,9l;1.76 

F.  Estimated  receipt*  eV  available 
funds: 

State  Income                158, 11*5. I48  183,303.31 

Local  Revenue                350,526.27  393,903.67 

Water  Revenue                130,81;1.00  1*65,385.00 
Overestimates  of  Previous 
Years : 

County  Tax                  2, 101;.  19 

State  Parks                     381.75  U39.06 

T.  B.  Hospital  

Essex  County  Project        

Surplus  Revenue                90,050.00  1143,820.81; 

Electric  Light                   10,000.00  10,000.00 

Overlay  Reserve  Fund             8,979.1*2  3,500.00 

Machinery  Fund  1*,  1*1*7. 31*         

Sewer  Receipts  Reserve  27,500.00         

Stabilization  Fund  5,000.00         

785,871.26  902,1*56.07 

G.  Net  amount  to  be  raised  by 
taxation: 

Poll  Tax                        5, 361*. 00  5,1*10.00 

Personal  Property               61, 301*.  1*0  63,933.21* 

Real  Estate                  1,177,632.1*5  1, 316, 11*2. 1*5 

1,21*1*,  300.85  1,305,1*05.69 

Gross  amount  raised             2,030,172.11  2,287,91*1.76 
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1962  1963 

H.   Assessed  Valuation: 

Real  Estate  13,  081+,  805.00  13, L|_30 ,  025.00 

Personal   Property  681,160.00  652,380.00 

13,765,965.00  11+,  082,1*05.00 

No.  of  Polls                      2,682  2,705 

I.  Tax  Rate                          90.00  98.00 

STATEMENT  OF  19 63  ASSESSMENT 

1963  Tax  Rate  $98.00  per  1000 

Persons  Assessed: 

Personal  EstPte  663 

Real  Estate   3536 

Personal  and  Real  Estete 397 

Total Ij39o" 

Polls  Assessed  (Poll  Tax)  2705 

Value  of  Assessed  Personal  Estate: 

Stock  in  Trade   118,325.00 

Machinery       110,035.00 

Live  Stock      23,1+1+5.00 

All  other  Tangible  Personal  Property 1+00,575.00 

652,300.00 
Farm  Animal  Excise   29,975.00 

Total   -- 682,355.00 

Value  of  Assessed  Real  Estete: 

Land  exclusive  of  buildings   2,379,880.00 

Buildings  exclusive  of  land   11,050,11+5.00 

Total   13,1+30,025.00 

Total  Value  of  Assessed  Personsl  end 

Real  Estate   ll\ ,  082,1*05.00 

Total  Taxes  /rsessed  for  Stste,  County  and 

Town  Purposes,  including  Overlay   1,385,1+85.69 

Farm  Animal  Excise    153.39 

Total   1,3«5, 639. 0b" 

Number  of  Livestock  Assessed:- 

Horses  (  1  year  old,  or  over)  79 

Cows  (Milch)  176 

Neet  Cattle  58 

Steers  8l 

Swine  31 

Sheep  20 

Fowl  2875 

All  other  no.  Acres  land  17730 
No.  of  Dwelling  Houses  Assessed   2805 
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WATER  DIVISION 


Statement  of  Income  and  Expenses 
December  31  r  1963 


Expenses : 
Operating 
Maint.  water  Supply  Structure 
Maint.  Reservoirs 
Electricity  Purchased        5 
Misc.  Pump  Station  Supplies  & 

Expenses 
Maint.  Pumping  Equip, 
Maint.  Misc.  Pump  Plant  Equip. 
Purification  Supplies  &  Exp. 
Maint.  of  Purification  Equip.  . 
Insp.  Customers  Installation  1 
Maint.  Trans,  &  Dist.  Supp. 
General  Labor  17 

Maint.  Trans.  &  Dist.  Mains   2 
Maint.  Storage  Reservoir 

Tank  &  Standpipe  1 
Maint.  of  Services  7 
Maint.  of  Meters  1 
Maint.  of  Hydrants         


Administrative 
General  Office  Salaries 
General  Office  Supplies  & 

Expense 
Insurance 

Transportation  Expense 
Maint.  General  Structure 
Misc.  General  Expense 
Depreciation 
Interest  on  Bonds 


Total  Expenses 
Profit  for  1963 


993.53 

16.10 

,734.24 

133.77 

24.90 

38.45 

91.25 

3.74 

,686.01 

174.22 

,379.23 

,112.03 

,011.34 
,109.61 

,216.94 
923,92 


38,659.28 


10,666.49 

4,190.73 

1,412.13 

2,162.71 

829.95 

337.71 

27,631.93 

13.578.00 

60,859.65 


99,518.93 
58r098.12 


Sales; 
Metered  Sales 
Flat  Rate  Sales 
Sale  of  Supplies 
Rent  flom  Water  Meters 
Misc.  Non-operating  Income 

Total  Sales 
Less  Abatements 


128,670.09 

18,812.50 

9,615.71 

900.00 

555.00 

158,553.30 
936.25 


157,617.05 
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ASSETS 

Current  Assets: 
Cash  Surplus 
Accounts  Receivable 
Materials  &  Supplies 

Total  Current  Assets 

Fixed  Assets: 
Engineering 
Land 

New  Well  System 
Pumping  Station 
Reservoir  &  Standpipes 
Storage  Basin 
Distribution  Reservoir 
Bull  Brook  Reservoir 
Departmental  Building 
Store.  House 

Pump  &  Pumping  Equipment 
Purification  System 
Pipe  Lines  &  Dist.  Mains 
Service  Pioes 
Meters 

Consumer  Meters 
Hydrants 

Misc .  Expenditures 
Office  Equipment 
Shop  Equipment 
Store  Equipment 
Transportation  Equipment 
Misc.  Equipment 

Total 
Less  Reserve  for 
Deoreciation 


WATER  DEPARTMENT 

Balance  Sheet 
December  31.  1963 


LIABILITIES  &  SURPLUS 


13,276.47 
35,054.95 

30.775. aa 

79,107.30 


37,57/ .97 

20,249.72 

125, 771. oa 

65,502.32 

99,173.59 

27,693.59 

17,827.56 

50,476.43 

2,367.97 

17a. 70 

66,603.42 

3,201.09 

643,lia.74 

174,369.06 

35,562.37 

469.76 

8,921.54 
1,912.10 
1,466.25 
8,?07.20 
63.?6 

26,306.69 
3.349.52 

1,426,377.43 

469,735.34 
956,592.09 


Liabilities 
Town  of  Ipswich 

Contribution 
Electric  Light 

Crntribution 
Bonds  Payable 


Surplus : 
Profit  &  Loss 
Water  Dept.  Property 
Account 


24,083.03 

39,338.91 
413,000,00 
476,421.94 


140,469.18 

418 f 808.27 
559,277.45 


Total  Assets 


1.035.699.39 
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ELECTRIC  LIGHT  DEPARTMENT 


Statement  of  Income  and  Expenses 
For  the  Year  Ending  December  31 r  1963 


Expenses ; 
Generating: 
Operation,  Supervision  and 

Engineer  5  J. g  8,014.42 
Fiz«l                   201,17^.73 

Generation  Expense  (Labor)  60,196.10 

Generation  Expense  (Lube)  7,200.96 

Misc.  Other  Generation  Exp.  3,406.92 

Ma int.  Supervision  &  Eng.  6,560.90 

Ma  int.  of  Structure  (Power)  1,038.75 
Maint.  of  Gen.  &  Elec. 

Plant  20,780.51 
Maint.  of  Misc.  in  Gen . Plant    34  3 .  35 


308,716.64 


Distribution : 
Overhead  Line  Expense 
Meter  Expenses 
Misc .  List .  Expense 
Maint.  Cist.  Station  Equip. 
Maint.  Overhead  Lines 
Maint.  St.  lighting  &  Signal 
System 


1,702.85 

6,081.26 

9,128.25 

94.93 

55,108.72 

4.103.09 
76,219.10 


Customer  Accounts  Expense: 
Meter  Reading  Expense  6,8C5.67 

Customer  Records  ft  Coll.  Exp.  7fl6A.09 

13,969.76 

Administration  5:  General  Expense: 
Salaries  13,575.00 

Office  Supplies  &  Expense  1,147.09 
Outside  Services  Employed  7,382.98 
Property  Insurance  (Gen. Plant)  136.68 
Property  Insurance  (Power  Plant) 

1,788.88 
Injuries  &  Damage  (Gen. Plant)  1,496.4-9 


Injuries  &  Damage  (Power) 
Misc .  General  Expense 
Kaint.  General  Plant 
Transportation  Expense 
Depreciation 
Interest  on  Bonds 


Total  Expenses 
Profit  for  1963 


1,320.49 
1,132.94 

1,390.14 

2,777.80 

67,656.00 

12,3,0.6? 

112,315.12 

511,220.62 
155,463.71 

666,684.33 


Sales : 

Residential  338,763.56 

Commercial  166,347.17 

Industrial  108,281.66 

Street  Lighting  9,525.00 

Lighting  Municipal  Bldgs.  18,206.21 

Sales  for  Resale  61,697.10 

Misc.  Electric  Revenue  591.01 

Other  Electric  Revenue  2f136.C2 

Total  Sales  705,547.73 

Other  Income  Deductions  38. 86-3.40 


666.6.^.33 


F-45 


ASSETS 

Current  Assets : 

Cash: 

Operating  61,110.67 

Construction  11,681.52 

Depreciation  94,152.37 

Customers  Deposits  14,709.42 

Accounts  Receivable  52,278.04 

Inventory: 

Fuel  Oil  12,425.87 

Lube  Oil  1,304.64 

Materials  &  Supplies,  12,525.28 

Plant  Materials  661.68 

260,849.49 

Other  Assets: 

Land  &  Land  Rights  12,002.20 

Power  Structures  103,674.95 
Fuel  Holders  Prod.  &  Access.  9,336 .48 
Prime  Movers                            1,123,176.93 

Generators  35,7&6.78 

Accessory  Elec.  Equip.  24,727.92 

Misc.  Power  Plant  Equip.  15,318.47 

Distribution  Sta.  Equip.  208,011.05 

Poles  &  Fixtures  214,847.61 
Overhead  Conduct.  &  Devices  197,662.57 

Underground  Conductors  13,903.11 
Line  Transformers  &  Regulators 

182,996.84 

Services  26,332.22 

Meters  82,428.15 
Installation  on  Customers 

Premises  1,291.48 
Street  Lighting  &  Signal 

System  58,026.72 

General  Structures  63,537.93 

Office  Equipment  11,162.57 

Transportation  Equipment  50,314.26 

Laboratory  Equipment  1,721.28 

Communication  Equipment  4.134.87 


ELECTRIC  LIGHT  DEPARTMENT 

Balance  Sheet 

December  31.  1963 

LIABILITIES  &  SURPLUS 


Less  Reserve  for 
Depreciation 

Total  Assets 


2,441,374.39 

_842 ,653.3J_ 
1,598,721.04 

570.53 


Liabilities: 
Bonds  Payable 
Customer  Deposits 
Interest  Accrued 


Surplus : 
Loans  Repayment 
Contribution  in  Aid  of 

Construction 
Unappropriated  Earned 

Surplus 


360,000.00 

10,300.47 

2,783.70 

373,084.17 


517,000.00 
1,511.06 

967,97gw30 
1,486,486.36 


1.859.S7C.S3 
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And 
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THE  TOWN  OF  IPSWICH  AT  YOUR  SERVICE 
A  handy  Check-List  and  Directory  of  Often-Used  Town  Services 


Emergency  -  FIRE 
356-4321 


POLICE 
356-4343 


AMBULANCE 
356-4343 


Administration,   General 

Assessments 

Bicycle  Licenses 

Bills  and  Accounts 

Birth  Certificates 

Burial  Permits 

Business  Certificates 

Cemeteries 

Civil  Defense 

Death  Certificates 

Dog  Licenses 

Elections 

Electric 

Electric  Light  Bills 

Employment 

Engineering 

Entertainment  Licenses 

Financial  Data 

Fishing  and  Hunting  Licenses 

Garbage  Collection 

Health 

Home  for  Aged  and  Infirm 

Housing 

Highway 

Library 

Licenses  (General) 

Lights,   Street 

Maps 

Marriage  Certificates 

Milk,  Animal  Inspection 

Mortgages,   Personal  Property 

Mortgages,   Real  Estate 

Oil  Storage  (Fuel) 

Parks 

Pensions 

Playgrounds 

Public  Welfare 

Purchasing 

Recreation 

Retirement 

Rubbish  Collection 

Schools 


Sewers 

Veterans1  Services 

Water 

Weights  and  Measures 


Executive  Department 

Assessors 

Police 

Treasurer 

Town  Clerk 

Health 

Town  Clerk 

Cemetery  Department 

Civil  Defense 

Town  Clerk 

Town  Clerk 

Town  Clerk 

Electric  Department 

Billing  Department 

Executive  Department 

Engineering  Department 

Selectmen 

Accountant 

Town  Clerk 

Executive  Department 

Health  Department 

Welfare  Department 

Housing  Authority 

Highway  Department 

Public  Library 

Selectmen 

Electric  Department 

Pumping  Station 

Engineering  Department 

Town  Clerk 

Health  Department 

Town  Clerk 

Assessors 

Fire  Department 

Recreation  Division 

Treasurer 

Recreation  Division 

Welfare  Department 

Executive  Department 

Recreation  Department 

Treasurer 

Executive  Department 

School  Department  (Supt.  ) 

New  High  School 

Junior  High  School 

Burley  School 

Shatswell  School 

Winthrop  School 

Health  Department 

Veterans1  Services  Department 

Water  Department 

Health  Department 


HOSPITAL 
356-4366 

356-4848 
356-4010 
356-4343 
356-3100 
356-4161 
356-4900 
356-4161 
356-3933 
356-5333 
356-4161 
356-4161 
356-4161 
356-4331 
356-4830 
356-4848 
356-5433 
356-4848 
356-3066 
356-4161 
356-4848 
356-4900 
356-3464 
356-2035 
356-2411 
356-4646 
356-4848 
356-4331 
356-3600 
356-5433 
356-4161 
356-4900 
356-4161 
356-4010 
356-4322 
356-3767 
356-3100 
356-3767 
356-3464 
356-4848 
356-3767 
356-3100 
356-4848 
356-2935 
356-3137 
356-3535 
356-2666 
356-2312 
356-2976 
356-4900 
356-3915 
356-4331 
356-4900 


